Wn
.9
30
8
34
(518




Allegheny County Juvenile Probation

-At A Glance-
Staff
Community Based: 46
School Based: 40
Intake/Investigation: 15
Specialty: 9
Warrant 2
Total 112

Number of Administrators and Supervisors: 39
Number of CISP Program Staff: 78

Number of Support Staff: 52

Number of Hearing Officers: 5

Total Number of Juvenile Probation Staff: 286

Number of Juvenile Court Judges: 10

As of December 31, 2009

Number of juveniles under Court Supervision: 4,032

Average for one day in 2009

Number of Juveniles in Placement
Private Providers 285

Youth Development Centers 46
Shuman Detention Center 113

Totals for 2009

Total number of Juvenile Probation Referrals: 5,600
Total Amount of Restitution and Fines Collected: $355,398

Allegheny County

Allegheny County Total Population: 1,281,666

Allegheny County Juvenile Population (ages 10 to 18 years): 130,710
(Source: US Census Bureau 2000)



%

RETEITAI HISTOIY ...t e ettt e e e e e e e e eenaa s 6

Referrals to Juvenile Probation .............ooeuuiiiiiii e 7
Shuman Center for SECUre DEeteNtiON ...........oooiiiiiiiiiiiie e 9
Detention ARRErNative PrOgram .........ccovviieiiiiiiee e eee et e e e e e e e e et e e e e e e e e eennanne s 10
Electronic Home Monitoring / Home Detention ..............cooiiiieiiiiiiiiiiiiieee e 11
DT (T o 10T I (== 1 o L 12
Probation OffiCEIS ... 13
Special ServiCes UNit (SSU) ... 15
(DU To =T To I 2N [oTo] o To 1N U1 o | 16
Community Intensive Supervision Program (CISP).......ccoouviiiiiiiiiiiiiiiie e 17
B I = o= T = 0 1 Y SSSSPUPR 18
Private PIaCEMENT SEIVICES .......uiiiiiiiiiieieie e 19
Y= LES I o F= (ot =T 0 1 T=T ) P 20
LAY 2= 1 = T 1 T PP 21
Educational Specialist-Aftercare INitiative ...........ccooeveveiiiiiie e 22
LAV 0T 4= o [0 2T SUPPPPPRRPRR 23
VICHIM SEIVICES. ..ciiiiiiiiie e e ettt e e e e ettt e e e e e e e e e e e e et e e e e eeeeeeassssnaeaeeeeeeeennnnnns 24
Case ClosSiNg INFOrMEAION .......uuuii et e e e e as 25
Financial INfOrMatioN............ouuuiiiiie e e e e e e e e e e e as 26
JUAICIAI ASSIGNIMENTS. ...uuuii e eee e e e e e et e e e e e e e e e e e e aa e e e eeeeeaeesssnnnaaaeeeeeeensnnnns 27
# $
# &
o 5 29
Mental Health Procedures ACt PetitioNS.........cccoooiviiiiiiiiiiee e 29
()% ) ) +,
o (01 Vo [T N I o 30
(€= S o (0] [T ot ST RSSSPPPP 30
Take Your Child t0 WOrK DAY ..........uuiiiiiieiiiiiiiie e e e e e e e et e e e e e e e aeennnnns 31
Probation Officer Swearing In CeremMONIES ........ccoviiiiiiiiiiiee e 31
Take Me Out TO The Ball Game ........ooiiiiiiiieecee e e e e e e 31
Black HIiStOry MONTN ... 31
[ (T (=T 1= 1RSSR 32
N[O (O N\ [o] o 11 0 F= 11 o] 1S S UUPPPPTPPRR 32
ROOKie Of the Year AWAIAS .........cooiiiiiiiieeee e e e e e e 32
SPECIAL AWATTS ...t e e e e e e e e et b e e e e e e e e e e e e bt e e aaaes 32
CISP REIIEAL ... e e e e e e e et e e e eaa s 33
Juvenile Justice WeEek-2009 ...t eeaaaea 33
O %= 1 4 o= 1o | o USSP 33
MUSIC FESHIVAL ...t e et eeeaa e 34
G20 34
Visitors to Juvenile Probation ............oooi oo 34

/ +0






The Mission of the

Allegheny County Juvenile
Probation Department

To reduce and prevent juvenile crime;
promote and maintain safe communities;
and improve the welfare of youth and families who are
served by the court.

The principal beliefs supporting the Mission are:

That the disposition of juvenile offenders always takes into account the best
interest of public safety.

That juvenile offenders be held accountable for the harm they cause to
individuals as well as the community at large.

That the primary objective of treatment is to improve and develop the juvenile
offender’'s competency skills.

That community residents and organizations be actively engaged by the court in
a cooperative effort to seek solutions to juvenile crime.

That excellence in the quality of court services requires sensitivity to the racial,
ethnic, and cultural diversity of the client population.

That victims are an integral part of the justice system and should have their
rights protected during all phases of the court proceedings including the right to
be heard, notified, and restored.

Community
A\ Protection
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Community
Protection

Introduction:

The Juvenile Probation Department remains committed to protecting the community,
holding juvenile offenders accountable for their offenses, and providing juveniles with
opportunities to develop competency skills. Attaining these Balanced and Restorative

Justice goals has been our mission for over fifteen years.

In 2009, with assistance from the National Center for Juvenile Justice (NCJJ), we
continued to refine and improve our work on several major initiatives. Known
collectively as the "Case Management Essentials” (CME), this work has transformed the
way the Probation Department does business. We revised and improved both the Risk
Assessment and the Needs Assessment that were introduced in 2008. These
assessments provide a consistent framework for probation officers as they decide how

best to protect the community and assist the juvenile offender.

The Dispositional Guidelines were expanded this year to include criteria related to the
intake decision. Probation officers now have specific criteria, related to the offender's

risk to the community, which must be considered before deciding whether to file a
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petition for a formal court hearing or attempt to adjust the charge informally without a
court appearance. With the addition of the intake criteria, the Dispositional Guidelines
provide a wide-ranging tool for probation officers as they decide the best course of
action for both low and high-risk offenders referred to the Court.

The Comprehensive Plan is the centerpiece of the Probation Department's recent
efforts. It serves as the roadmap for the juvenile, the parents/guardians, and others
working with juvenile while under Court supervision. Incorporating the Conditions of
Supervision and the priorities identified in the Needs Assessment, the Comprehensive
Plan outlines specific goals, objectives, and activities for every juvenile on probation or
in residential placement. In particular, the Plan helps probation officers identify and work
on those competency skill areas--pro-social, moral reasoning, academic, workforce
development, and independent living skills that are most closely associated with the
juvenile's offending behavior. Research shows that when juveniles acquire these skills,

they are more likely to become law abiding and productive citizens.

Collectively, the CME tools facilitate a more consistent and structured framework for the
Department while still relying on the professional judgment of each probation officer.
The CME components (Risk Assessment, Needs Assessments, Dispositional
Guidelines, Comprehensive Plan, and Case Closing) represent best practices and will
serve as the foundation of the Probation Department's work for years to come. Our
probation officers, supervisors, and administrators will continue to partner with NCJJ to

ensure that CME is fully implemented.

To enhance competency development programming, The Department secured a PCCD
grant to provide start up training for Aggression Replacement Training (ART), a
curriculum based program designed to reduce anti-social behaviors and teach juveniles
pro-social, moral reasoning, and anger management skills. The grant paid for initial
training for CISP and several of our community-based and residential providers. The
ART curriculum, which consists of three one-hour sessions per week for ten-weeks, is
now being conducted for a range of juvenile offenders in the community and in

placement.
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Progress continues on the work that began in 2004 under the "Models for Change”
initiative. The detention assessment developed by Berks County in Allegheny County,
which adapted for use here is now receiving statewide attention as an effective
instrument in the detention decision. The Department has increased the number of
juveniles receiving mental health screens and the number being referred for
Multisystemic Therapy (MST), a blueprint program. In addition, the Probation
Department's three Education Specialists remain dedicated to the task of ensuring a

smooth academic transition to and from residential placement.

The Pennsylvania Academic and Career and Technical Training (PACTT) grant,
sponsored by the PA Chief's Council, continues to make significant progress. This
collaboration between Allegheny County Juvenile Probation and Philadelphia Juvenile
Probation is improving academic and career and technical opportunities for juveniles
entering and exiting residential placement. Primary PACTT goals include aligning
residential provider academic programs with state academic standards and ensuring
that career and technical offerings in residential placement are connected to real world
workforce opportunities. The PACTT activities are squarely aligned with the broader

juvenile justice goal of developing youth competencies.

Admissions to the Hartman Shelter at Auberle, which opened in 2008, were expanded
to include direct probation and CISP sanctions. Transferring appropriate juveniles from
Shuman Center to the Hartman Shelter and sanctioning juveniles at Hartman has

helped to reduce the average daily population at Shuman Center.

Several technological enhancements were added this year to help us with essential
operations. In conjunction with the Court Systems Department, we developed and
implemented a web-based application so probation officers can access the
Pennsylvania Crimes Code and Vehicles Code from any network computer. The
application also includes an interface enabling probation officers to prepare and file
petitions electronically. The Department also expanded its use of the electronic filing
system, which is maintained by the Department of Court Records. This year probation
officers began "e-filing" all Court reports, providing the Court and attorneys web-based

access to all Court orders and Probation Department Reports in the same web-based
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application. We also expanded the use of e-notifications to streamline paperwork and

intra-departmental forms.

These highlights from 2009 and the information that follows in this Annual Report
illustrate our continued dedication to protecting the citizens of Allegheny County,
ensuring offenders are held accountable for harm they have caused, and providing
juveniles with opportunities that will help them become law abiding and responsible

citizens.
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Juvenile Probation Statistics
1@2@11%3 4 15

AGGRAVATED ASSAULT 281 297 288 287 336 287
AGGRAVATED ASSAULT ON TEACHER| 104 124 179 245 260 186
ARSON 12 20 34 31 31 51
AUTO THEFT RELATED 425 396 368 202 156 172
BURGLARY 345 353 272 253 300 283
CARJACKING 15 10 9 14 4 8
CRIMINAL MISCHIEF /INSTITUTIONAL | ;g 15 126 - 180 89
CRIMINAL/DEFIANT TRESPASS 98 108 114 94 110 79
DISORDERLY CONDUCT 104 113 143 90 86 53
DRUG CHARGES (INCLUDING CRACK) | 343 614 642 630 598 540
DUI 28 24 40 32 41 38
ESCAPE 12 16 20 10 18 13
ETHNIC INTIMIDATION 3 3 4 4 2 2
FAILURE TO ADJUST ALLEGATIONS 308 381 489 430 363 327
o I CENSED OR 79 98 121 114 136 156
HARASSMENT 46 31 25 30 23 20
NONPAYMENT OF FINES 880 | 1,454 | 1,082 | 834 | 1,066 | 978
RECEIVING STOLEN PROPERTY 136 148 111 156 128 182
RETAIL THEFT 15 46 66 83 96 87
ROBBERY & RELATED 203 188 213 256 272 200
SEX OFFENSES 77 97 100 90 106 96
SIMPLE ASSAULT 508 555 489 519 550 534
TERRORISTIC THREATS 165 148 126 159 122 121
(Tc':"OENF;Fﬁ‘gAEé@TAETET’EMPT) 131 153 141 184 187 175
EEQRSEFRREDFRON«OTHER 124 115 117 95 66 51
O s+ NOBATION 262 356 401 397 390 128
WEAPONS ON SCHOOL PROPERTY 119 144 188 166 139 | 439
ALL OTHER CHARGES 670 242 282 302 316 305
TOTAL REFERRALS 5,692 | 6,349 | 6,190 | 5,812 | 6,091 | 5,600
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Most Serious Charge Black | White | Other | Total | Black | White
AGGRAVATED ASSAULT 137 45 0 182 80 22 3 105 287
AGGRAVATED ASSAULT ON
TEACHER 85 16 0 101 74 10 1 85 186
ARSON 20 23 1 44 2 5 0 7 51
AUTO THEFT RELATED 103 44 1 148 16 8 0 24 172
BURGLARY 168 93 7 268 9 6 0 15 283
CARJACKING 6 0 0 6 2 0 0 2 8
CRIMINAL MISCHIEF /
INSTITUTIONAL VANDALISM 32 53 0 85 4 0 0 4 89
CRIMINAL/DEFIANT
TRESPASS 42 23 2 67 9 3 0 12 79
DISORDERLY CONDUCT 19 14 2 35 13 4 1 18 53
DRUG CHARGES
(INCLUDING CRACK) 272 193 11 476 30 34 0 64 540
DUI 5 27 0 32 2 3 1 6 38
ESCAPE 9 4 0 13 0 0 0 0 13
ETHNIC INTIMIDATION 0 2 0 2 0 0 0 0 2
FAILURE TO ADJUST
ALLEGATIONS 231 41 2 274 41 10 2 53 327
FIREARM UNLICENSED OR
POSSESSION 132 18 3 153 1 2 0 3 156
HARASSMENT 4 4 0 8 7 5 0 12 20
NONPAYMENT OF FINES 413 165 22 600 | 307 65 6 378 978
RECEIVING STOLEN
PROPERTY 85 42 2 129 30 22 1 53 182
RETAIL THEFT 11 5 0 16 56 13 2 71 87
ROBBERY & RELATED 152 20 5 177 16 7 0 23 200
SEX OFFENSES 60 32 4 96 0 0 0 0 96
SIMPLE ASSAULT 214 107 4 325 | 144 62 3 209 534
TERRORISTIC THREATS 57 40 2 99 12 9 1 22 121
THEFT & RELATED
(CONSPIRACY/ATTEMPT) 62 0 3 135 15 24 1 40 175
TRANSFERRED FROM
OTHER COUNTY 16 19 2 37 8 5 1 14 51
VIOLATION OF PROBATION
ALLEGATIONS 275 74 5 354 66 19 0 85 439
WEAPONS ON SCHOOL
PROPERTY 57 28 2 87 35 4 2 41 128
ALL OTHER CHARGES 149 81 5 235 38 32 0 70 305
TOTAL REFERRALS 2,816 11,283 | 85 |4,184 (1,017 374 | 25 |1,416| 5,600
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Referral by Gender
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Referral by Race

7000
6000
5000+
4000+
3000+
2000
1000+

S asssesssssasssssssassssass.

2004 2005 2006 2007 2008

B White E African American @ Other

Juveniles Referred

While there were a total of 5,600 referrals to Juvenile Court in 2009, 439 were for
juveniles currently under supervision with an allegation of Violation of Probation and 327
were for Failure to Adjust to a Court Committed placement. There were 3,525 juveniles
who accounted for the remaining 4,834 allegations.
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When it is necessary to protect the community from the juvenile, the youth is placed in
detention at Shuman Center. Shuman Center has a licensed capacity of 130 beds.

Shuman Admissions

2004

Admission by Race

16% 1%

Admissions:

3,537 | 3,646

83%
@ Black B White
[ Other
Unduplicated Shuman Adissions
2,000,

1,9501

1,9001

1,8501

1,8001

1,7501

1,700

Unduplicated Shuman Admissions

2,000+
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Adnissions:

2005 | 2006 | 2007

2008 | 2009

Admissions:

1,954 | 1,937

1,815
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The program targets youth between the ages of ten to fourteen years of age who have
been charged with a delinquent act that would justify placement in secure detention.
The program diverts these youth from secure detention by providing intense in-home
mentoring services to the youth and their family. Community safety is assured through
strict community supervision and school attendance is also monitored. This short-term
program is primarily to provide services before the adjudication hearing. The Probation
Department contracts with two community organizations to provide these services.

Detention Alternatives
Female
Male
2005 2006 2007 2008 2009
Gender
Detention Alternatives
807 S
70 E W hite
60 i . .
501 African American
40
30+
20
10+
0,
2005 2006 2007 2008 2009
Race
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An alternative to keeping juveniles in Shuman Center is release utilizing Electronic
Home Monitoring or Home Detention. This service is also used for increased
supervision of youth placed in Community Intensive Supervision Program (CISP) and
The Academy. This program is operated by the Probation Department.

Referrals 2005 2006 2007 2008 2009 Referral Comparison

EHM 409 554 479 462 471

EHM High Risk 259 337 276 331 205

Home Detention| 446 452 380 364 299

HD High Risk 120 227 278 257 274

Sanctions 221 328 348 359 285

Total Referrals 1,455 1,898 1,761 1,773 1,534 2005 2006 2007 2008 2009

_ 2007 2008 2009
Discharges eftd Succ(;/ossful e} Succ(;/ossful e} Succ(;/ossful
EHM 449 84% 496 7% 423 83%
EHM High Risk 270 81% 368 3% 233 81%
Home Detention 370 2% 399 71% 341 7%
HD High Risk 262 69% 328 2% 304 74%
Sanctions 336 89% 363 83% 291 92%
Total Discharges 1,687 78% 1,954 75% 1,592 81%
Referrals
31% B EHM

19%

| T, o e

B Home Detention

8 HD High Risk

18% M Sanctions

19%
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There were 2,528 Detention Hearings during 2009. The results of those hearings can

be seen below:

3000+

Released to
Parent's Control -
w/o condition

Released to
Parent's Control -
EHM / HD

B Remain at Shuman

2004 2005 2006 2007 2008 2009

Detention Hearings 2009

Released House

Arrest

Released to Home 306 Released
Detention 7%

14%

Released to
Electronic
Monitoring (EHM)
14%

Detained
62%
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Probation Officers are referred to as the backbone of Juvenile Court. Probation Officers
are responsible for supervising offenders at home, school, in their communities and in
court ordered placements. The Probation Officer assures that the juvenile offenders
follow any orders by the court. Probation Officers hold the youth accountable to repay
their victims and restore their communities, in addition to providing the youth with
opportunities to develop competency skills. Furthermore, Probation Officers are
responsible to assure that communities are safe. In order for this to be accomplished
Probation Officers assess each juvenile’s risk and needs and develop a plan designed
to protect the community, restore the victim and community, and develop skills that lead
to positive citizenship.

The Intake and Investigations Department are responsible for new referrals to Juvenile
Court. The Intake Unit is comprised of one Supervisor and seven Intake Probation
Officers.  The Investigations Department is comprised of one Supervisor, five
Investigative Probation Officers. Additionally, the Investigation Department consists of
three Shuman Detention Center Intake Officers. The Community Based Probation
Offices are staffed with two Community Based Intake Officers. In addition, an Intake
Officer is assigned to the Special Services Unit and two Intake Officers are assigned to
the Drug and Alcohol Unit. School Based Probation Officers process school based
intake referrals.

Community-Based Probation Community Based Probation Caseload
Officers are responsible for
supervising the largest
percentage of juvenile
offenders under the
jurisdiction of the Court. As
of December 31, 2009, thirty-
seven Community-Based
Probation Officers in seven
geographically dispersed
supervisory units  were
working with an average

caseload of thirty-six &

juvenlle§ in a broad range of Probation Private Consent State Day Treatment
categories (see chart). Placement Decree Placement

21%
18%

8%
4%

_

The School-based Probation Unit includes forty Probation Officers in six supervisory
units and a Coordinator. With Probation Officers in fourteen city schools and twenty
school districts, the Allegheny County Juvenile Probation’s School-Based program is
the largest in the Commonwealth, and it is believed to be the largest in the nation.
School-Based Probation Officers typically manage an average caseload of
approximately twenty-five cases, providing daily supervision to youth. On December
31, 2009 School-Based Probation Officers were supervising 865 juveniles. The unit
processed 538 intakes during 2009
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School Based Probation Officers as of December 31, 2009
Pittsburgh School District

Allderdice 1 Probation Officer
Arsenal 1 Probation Officer
Brashear/South HIlMS ... 2 Probation Officers
Carrick Ll 2 Probation Officers
Clayton 2 Probation Officer
Langley L 2 Probation Officers
McNaugher 2 Probation Officer
Oliver 2 Probation Officers
Peabody 2 Probation Officers
Perry 1 Probation Officer
Schenley/Reizenstein ... 1 Probation Officer
Student Achievement Center ~ ............ 2 Probation Officers
Westinghouse 1 Probation Officer
Other Schools in Allegheny County

Baldwin 1 Probation Officer
Chartiers Valley 1 Probation Officer
Fox Chapel 1 Probation Officer
Hampton / Pine Richland ... 1 Probation Officer
Highlands 1 Probation Officer
Keystone Oaks 1 Probation Officer
McKeesport High School ... 2 Probation Officers
Moon / West Allegheny ... 1 Probation Officer
North Allegheny .l 1 Probation Officer
North Hills 1 Probation Officer
PennHils 1 Probation Officer
Shaler L 1 Probation Officer
SteelVvalley 1 Probation Officer
Sto-Rox High School ..l 1 Probation Officer
West Mifflin 1 Probation Officer
Wilkinsburg 1 Probation Officer
Woodland Hills Jr./Sr. High ... 2 Probation Officers

School Based Probation Officers continue to integrate themselves within their assigned
schools. They participate in activities such as School Safety Committees, co-facilitating
D&A Groups, serving as club sponsors, acting as assistant coaches, supporting extra-
curricular activities and participating in the School’'s Student Assistance Team. School
Based Probation Officers attempt to divert youth from the formal court process by using
the Intake Adjustment process and by referring to the Court's Victim Offenders
Mediation Program. They are involved in other divisionary activities such as serving as
instructors in the FBI Adopt School Program and teaching Juvenile Justice classes
within their schools. School-based probation officers also are an integral part of the
school reintegration meetings facilitated by the Education Specialists for juveniles who
are returning from placement programs to their home schools.
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The SSU is designed to effectively supervise and provide specialized treatment
services for adjudicated sexual offenders through community monitoring and intensive
individual and/or group counseling. Specifically, the SSU addresses treatment issues
with adjudicated sexual offenders who are in the community under probation
supervision, and with offenders on aftercare status following discharge from a sex
offender residential facility. The unit is composed of five Probation Officers, one Intake
Officer and a Supervisor.

SSU/WPIC Program

Since 1998, the SSU has collaborated with Western Psychiatric Institute & Clinic
(WPIC) to provide enhanced services to first time and less serious sex offenders placed
on probation. Youth in the program undergo an assessment and participate in weekly
clinical sessions conducted by WPIC. In addition, these youth attend weekly group
sessions run by SSU Probation Officers. SSU Probation Officers and WPIC clinicians
meet regularly to discuss the best course of action for each offender involved in the
program.

SSU Juveniles Served

250 -

200 ~

150 Education
B Aftercare

100 .
B8 Community

50 E =
0 — I I \

2005 2006 2007 2008 2009

2009 Aftercare Recidivism

New Non-Sexual New Sexual
Offense Offense
0% 0%

No New Offenses
100%
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Two Drug and Alcohol Intake Officers are assigned all new allegations of non-detained
youth that are referred with drug and alcohol specific charges. Three community based
Drug and Alcohol Intensive Supervision Probation Officers maintain a caseload of youth
that have been identified as having an abusive relationship with drugs and/or alcohol.
The Aftercare Probation Officer works intensively with youth who are placed in drug and
alcohol treatment programs and their families. In addition, these specialists conduct
individual and group assessments, victim awareness curriculum, educational
programming in the community, Parent Survival Skills Training (PSST), and the Coffee
House Nation (CHN).

Parent Survival Skills Training (PSST) is designed to empower parents who have been held
hostage by their teenage substance abusers. The group is open to any parent in
Allegheny County and is currently being offered six times per month at three different
locations: Wilkinsburg, Greentree and Wexford.

This group offers support, skill building, suggestions, ideas and education. In 2009, 174
new parents were informed of the PSST group. The parents who attend PSST created
and maintain an informational web blog that is open for public viewing and input at
www.gopsst.org. We have come to believe that parents that attend PSST become
stronger parents. Stronger parents can better help their teenager to make good
decisions about drugs and alcohol.

D & A Assessments N Assessment Results I
250

200 -

150 A

100 -

: : 50 -
| 0!

2004 2005 2006 2007 2008 2009 2004 2005 2006 2007 2008 2009

M Group Assessments B Individual Assessments

o

Coffee House Nation (CHN) was started in early 2007 as a sober-fun activity group. It
membership consists of young people in recovery from serious addiction who have also
been adjudicated delinquent. In general, our teens have trouble making relationships
independently and often resort back to old friends. By creating this alternative,
members can have a safe place to make friendships with other positive peers in
recovery. In addition, teens early in recovery need to relearn how to have sober-fun.
This Group helps them learn how to do that by attending monthly meetings, planning
social events and having fun. At the same time, part of their recovery is giving back to
the community. The members of CHN enjoy doing public speaking. Once the members
have significant clean time and are stable, they are asked to speak to small groups and
deliver their often very powerful message.

B Users B Abusers M Chemically Dependent
AN yoep /
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The Community Intensive Supervision Program (CISP), operated by the Juvenile
Probation Department, completed its 19™ year of operation in 2009. It is designed to
reduce the need for juveniles to be removed from their homes and placed in a
residential program, yet still provide close supervision. The program also provides
aftercare services for male offenders who are returning to the community after
placement.

In 2009 there were a total of 194 youth committed to the CISP program and 196 youth
discharged as follows:

Commitments Discharges
Center Total % Total %
Garfield 48 25% 51 | 26%
[Hill District 26 14% 24 | 12%
[Homewood 44 23% 47 | 24%
IMcKeesport 19 10% 23 | 12%
Wilkinsburg 57 28% 51 | 26%
Total 194 196

Discharge History

250

200

150 A O Other

100 B Negative
B Positive

O i = = T : % : % : o
2003 2004 2005 2006 2007 2008 2009

Since its inception, CISP has continued to engage the community and has developed
strong ties. CISP routinely performed community service projects by cleaning streets
and lots, painting, distributing community newspapers, shoveling snow, cutting grass,
set-up and clean-up at community festivals. Additionally, they visit nursing homes and
assist senior citizens in getting out to vote on Election Day.

CISP continues to hold an annual carwash to raise money and awareness about victim
issues for the Center for Victims of Violence & Crime and was able to donate $1,105 to
the Center. CISP participates in many innovative projects. An article appeared in The
Pittsburgh Tribune-Review on July 14, 2009 titled “Juvenile Offenders spiff up home of
disabled veteran in Penn Hills”. Eight youth from CISP and several staff painted his
house, fixed and painted his garage door, cleaned downspouts, and did yard work for
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six weeks. This was a project that enabled the youth a way to pay back for the harm
they have caused in their community.

4 Y%%!(5

When a juvenile does not reside in a Community Intensive Supervision Program (CISP)
neighborhood and the Court determines that the juvenile is in need of day treatment
programming, the juvenile may be ordered to participate in The Academy program.
This program is structured similar to the CISP program operated by Juvenile Probation.
However, because these juveniles reside throughout the county, this program provides
transportation both to and from the program site.

Academy Discharges

7 % // % @ Negative
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The majority of Allegheny County youth in placement reside in non-secure settings.
During 2009 there was an average of 285 youth in private placement on any given day.

Average Youth in Placement
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The chart below shows the number of youth in placement on the last day of each
month. At the beginning of 2009 there were 295 youth in placement and by the end of
2009 that number dropped to 281.

Number of Youth in Placement on Last Day of Month
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When it is necessary to protect the community from a juvenile, the youth may be placed

in a facility operated by the Commonwealth of Pennsylvania.
facilities or Youth Forestry Camps located throughout the Commonwealth.

2009, there were 110 juveniles placed and 108 juveniles discharged.

These are either secure

During

Placements / Discharges

Jan

Feb Mar Apr May Jun Jul Aug Sep Oct Nov

=(==Placed = @ 'Discharged

Dec

There were 53 juveniles in placement at the beginning of the year and 55 in placement
at the end of the year. The average number of juveniles in placement for 2009 was 46.
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The Warrant Unit began operations in 2004 with the goal of improving community
protection. The Warrant Unit is comprised of Probation Officers, Supervisors, and
Administrators who have full-time responsibilities in addition to their Warrant Unit
activities. The Unit works closely with local law enforcement, particularly the City of
Pittsburgh Police Department and the Allegheny County Sheriff's Department to actively
pursue offenders who have absconded, failed to appear for Court, or violated the
conditions of supervision. Through December 31, 2009, 77% of those sought by the
Warrant Unit have been apprehended and detained at Shuman pending a Court
appearance.

Warrant Unit Results

Still AWOL
23% Apprehended
by WU
28%
Other
Apprehended
2%
Turned in by
Parents after
WU Sweep Subsequently
15% Located by
Police

32%

Additionally, the Warrant Unit has confiscated numerous assault weapons, handguns,
ammunition, illicit narcotics, and gang paraphernalia.
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Focus on Education

The Department has three Education Specialists who work closely with Probation
Officers, residential providers, home school staff, and the Allegheny Intermediate Unit to
improve education reintegration for delinquent youth exiting residential placement.

Completing the fifth year of this PCCD grant funded program in 2009, the Education
Specialists are helping the Department advance important education objectives
including the following:

Gathering and updating key information regarding education programming
available through our residential providers

Working closely with the Allegheny Intermediate Unit to ensure all relevant
school information is promptly transferred to the residential provider upon
commitment and back to the home school upon release

Collaborating with Pittsburgh Public Schools and other school districts to
establish a consistent protocol for reintegration, curriculum alignment, credit
transfer and graduation requirements

Establishing the Probation Officer’s role in developing a “Comprehensive Plan” in
consultation with the provider and home school; the Comprehensive Plan will
include education goals, objectives, and activities that begin in placement and
continue through the aftercare (post release) phase when the youth returns to the
home school

Refining the roles of the Probation Officer and Education Specialist in facilitating
and overseeing education plans for those entering and exiting residential facilities

Scheduling and facilitating School Reintegration Meetings (SRM's) to ensure a
smooth transition from out-of-home placement back to the juvenile’s home
school. This process continues to improve this year and the number of SRM's
continues to increase. A follow-up report is completed at the 45 day point after
the SRM and at the end of the school year to see how or if the status of the child
has changed regarding school performance and programming, as well as
delinquency.

Collaborating with the Pennsylvania Academic and Career/Technical Training
Alliances (PACTT) in their efforts to raise the bar of both academic and technical
skills programming in the residential programs to increase employability and soft
skill development of juveniles.
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COMMUNITY SERVICE:
Number of Referrals Received: 1421
' Hours of Community Service
Total Number of youth that
. : ) 1,378 66000
service was provided to: 64000 PN
Average age of the youth 15 62000 JARN
referred: 60000 7
Average Number of hours 58000
_ 46 / N\
ordered: 56000 T—g——— N
— 54000 4
Total Value to community: $336,180 e 2000
Number of CS Sites: 1,992 50000 : : : :
Number of Positive discharges: 1,104 2005 2006 2007 2008 2009
Retention: 78%
STIPEND COMPONENT:
Number of referrals received: 401 Community Service Referrals
Number of successful 384
discharges: 1540
Community Service Hours: 11,789 1520 —
Restitution Paid on behalf of $52.743 1500 7= 7 hN
Stipend: ' e N / \
1440 \ / \
COMMUNITY REPAIR CREW: 12(2)8 et »
Number of referrals: 59 1380
Number of Youth served: 1360 - - - - -
56 2004 2005 2006 2007 2008 2009
Average Age: 16
Number of positive discharges: 56
EMPLOYMENT INITIATIVE: Restitution Collected
Number of Referrals Received: 220 $80,000
Tota_l Number of youth that 213 $70.000 p—
service was provided to: 560,000 /
Average age of the youth 17 ' /
$50,000
referred: X 4/
Number of Positive discharges: 149 $40,000 N
Average Number of days each 168 $30.000 N
youth was in Program: $20,000
Retention: 70% $10,000
Number of Paid Employment $0 S —
Sites: 841 2004 2005 2006 2007 2008 2009
Restitution Collected: $73,684
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Victims of Juvenile Offenders are entitled to many rights in the Juvenile Justice System.
In order to provide these services to victims of juvenile offenders, Juvenile Probation
has established contracts with both the Center for Victims of Violence and Crime
(CVVC) and Pittsburgh Action against Rape (PAAR).

CVVC Comprehensive Victim Services PAAR Comprehensive Victim Services
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VOD Referrals

During 2009, Allegheny County
Juvenile Probation referred 112 cases
to the Victim Offender Dialogue (VOD)
program, which involved 109 victims
and 114 juvenile offenders. There
were 60 individual pre-mediation
caucuses, and 23 mediations. All
cases that went to final mediation were
successfully completed.

2006 2007 2008 2009
Victims B Offenders
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The Restorative Justice Coordinator facilitated 27 meetings/trainings with 316 juvenile
probation officers about Victim Awareness and BARJ/Restorative Justice initiatives.
72 Victim Awareness programs to 604 juveniles
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During 2009 information was reported for 1,900 youth whose cases were closed.

821% 8

Case Closing Information 2009

Number of Cases Closed 1,904
Averag_e Length of Supervision: 17.2 months
Probation
Average Length of Supervision: 8.28 months
Consent Decree
% That
0,
Nl @ Amount 5 TS Completed/
Youth Amount Ordered leted/ Paid Completed/ id 500
il Ordered Camplisen el Paid in Full el B0 el
Accountability Factors more
Community Service Hours 1,410 81,552 Hours 84,575 Hours* 96% 97%
Restitution 602 $358,122 $234,913 77% 80%
Completed the three hour Victim 1,447 73% 1,383 97%
Awareness Curriculum
Number of C?I/(())sczafd Skill Building Number of | % of Closed
Public Safety Youth | ooces VUi EEEs
Violation of Probation 228 12%
Attending School,
New Adjudication 203 11% || Vocational Program, or 0
: GED Training or Employed 1,304 69%
at time of Case Closing
* Youth perform Community Service over and above the
amount ordered by the Court.

100%-

80%-

60%-

40%-

20%-

0%:-
2005
Paid Full Restiutution

2006

2007

B Completed all Community Service

2008

2009

B No New Adjudications
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The Administrative Services Department is designated as the fiscal support service to
the Juvenile Probation system. The unit is comprised of one Supervisor and four staff
positions. Administrative Services is responsible for processing payroll information for
286 full and part-time staff with $16,214,824 paid in salaries and benefits for Probation’s
operational staff, the Community Intensive Supervision Program (CISP), the Electronic
Monitoring staff, and the School Based Program staff.

There are five budgets, the largest of which includes the placement costs for delinquent
youth, totaling $37,198,793. The department also monitors several grant-funded
projects that interface with state and federal funding sources.

In addition, the Administrative Services Department is also responsible for all reports
and distribution of restitution and fines collected by Probation Officers. During 2009 a
total $355,398 was collected and dispersed.

Every effort is made to have a youth pay in full their obligations. If a youth does not
comply with his restitution obligation, the department is responsible for indexing the
judgment with the Department of Court Records when the youth turns 21 years of age.

Funds Collected
$44,837

$14,681

$3,662

$7,212

$208,182
$6,705

$28,589

$40,161
B Restitution @ Victim Compensation Fund
8 Stipend Fund Substance Abuse Fund
& DNA Fund B Victim Curriculum
B Crime Lab @ Other
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Judicial Overview

Allegheny County Juvenile Court is the Juvenile Section of the Family
Division of the Court of Common Pleas. There are five Judges who hear
exclusively Juvenile Court cases and five Judges who hear cases from both
the Juvenile Section and Adult Section of the Family Division. The Court
also has one delinquency Hearing Officer and four dependency Hearing

— Officers. The Judges are responsible for hearing both Juvenile
Probation/delinquency cases and Children Youth and Family/dependency
cases.

6! %3 % :8 (8
As of December 31, 2009

Judge David N. Wecht, Administrative Judge

Judges:
- Kelly Eileen Bigley

Kim Berkeley Clark

Guido A. DeAngelis

Thomas E. Flaherty

Kathryn M. Hens-Greco

Alan D. Hertzberg

John T. McVay Jr.

Kathleen R. Mulligan

Dwayne D. Woodruff

Chief Hearing Officer:
Cynthia Franklin

Delinquency Hearing Officer:
Robert Banos

Dependency Hearing Officers:
James Alter
Mark Cancilla
Carla Hobson

Court Schedule

Delinquency cases are scheduled every Monday, Tuesday and Thursday. Dependency cases
are scheduled on Wednesday and Friday. Dual cases (a youth who is both delinquent and
dependent) are scheduled on Mondays. Shelter hearings are scheduled every Monday,
Wednesday and Friday at 8:30 a.m. Detention hearings are scheduled every day at Shuman
Center.
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Delinquency Petitions

There were a total of 3,912 petitions alleging delinquency filed with the Court during 2009.
This is an increase of 143 petitions from the total number filed during 2008.

2009 Delinquency Petitions
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Ancillary Petitions
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In 1997 Pennsylvania legislators closed the “gap” in our Court system regarding drug and
alcohol treatment for addicted teenagers who have not been declared either delinquent or
dependent through Juvenile Court. ACT 53 addresses the issue of involuntary commitment of
minors into drug and alcohol treatment.

The ACT 53 procedure is a collaboration between Allegheny County Juvenile Court and the
Allegheny County Department of Human Services, Drug and Alcohol Services Unit. The
parent/legal guardian of the teenager must be a resident of Allegheny County and the child
must be between the ages of 12 and 18.

The success of the program is evident in three unique areas. First, teenagers who are unable
or unwilling to ask for help are offered treatment. Second, the majority of teens who are
headed for “the system” are helped before they reach that point. Third, Allegheny County has
implemented one of the only successful ACT 53 processes in the State of Pennsylvania.

Act 53 Cases
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Juvenile Section Judges also hear Mental Health Procedures Act petitions for youth requiring
in patient mental health treatment. This process is coordinated with the Allegheny County
Department of Human Services — Office of Behavioral Health.

Mental Health Hearings Comparison
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Special Events/Activities/Projects/Committees
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During the 2009 calendar year, Juvenile Probation’s
Administration had the opportunity to escort and present
numerous delinquency and dependency programs to
members of the Family Division’s Bench. Informative
discussions about many specialized treatment approaches
offered by providers were woven into the itineraries of each
visit.
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The glass and mirror mural project, the first of its kind in
Pittsburgh, was unveiled on September 4, 2009 at 5212
Penn Avenue in Garfield. The mural project was a
collaboration among the Garfield Community Intensive
Supervision Program (CISP), Moving the Lives of Kids
(MLK), Pittsburgh Glass Center (PGC) and Network for
Teaching Entrepreneurship (NFTE). Ten (10) youth along
with Garfield CISP staff spent three days a week at the
PGC learning flame work and how to fuse glass.

The mural was designed and constructed with the guidance of two local artists, Davia and
Jessica, over a six-week period during the summer. The community mural project is
comprised of five 36x80 panels of stained glass mosaic. The design depicts Garfield's rich
cultural history. The purpose of this project was to generate a vehicle of creative expression
for the youth, even though the boys started the project with very little knowledge or interest in
glass art. Over the course of a few short weeks, they learned to work with glass and have
taken great pride and ownership of their work and community.
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On April 23, 2009, Allegheny County Probation sponsored their ninth
annual Take Your Child to Work Day. Over 70 children of employees
attended a full day of activities to teach the children about Juvenile
Probation and Juvenile Court. The day ended with the ever-popular
mock trial.
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In 2009 eight new Probation Officers officially took the oath
of office at ceremonies attended by Judges, Probation
Administration, staff and family
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On September 29, 2009, Judge McVay sponsored his second
annual Pirate Extravaganza. He generously donated tickets for
youth to attend the last home game of the season for the
Pittsburgh Pirates.
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As part of the Black History month celebrations, the Buffalo
Soldiers Troopers from Vision Quest perform at the Family Law
Center in February. The Buffalo Soldiers are a select group
from the ranks of those placed at Vision Quest.
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REENES

James Rieland, Director, 35 years of service

John Young, Community Monitor — 19 years of service
Charles Bregman, Probation Officer — 29 years of service
Tim Dailey, Judicial Services Supervisor — 8 years of service
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Congratulations to the following Allegheny County Juvenile Probation nominees:

Supervisor of the Year : Gregory Greene

Probation Officer of the Year : Mark Johnson

Support Person of the Year : Christine Jimenez

Court-Operated Program of the Year : McKeesport CISP Center/Mon-Yough Community
Based Probation Office

Community Based Program of the Year : Workbridge

Residential Program of the Year : Auberle — GOAL and Hartman Male Shelter

Victim Advocate of the Year : Stephanie Gyke
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Congratulations to our Rookies of the Year:

Rookie Probation Officer of the Year:
Julie Brown

Rookie Support Staff Person of the Year
Nellie Browning

%0=%1!

James Rieland — Dennis Maloney Award — Statewide
recognition for his commitment to Balanced and Restorative
Justice

Mark Johnson —Statewide JCJC Probation Officer of the
Year
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The Community Intensive Supervision Program held their
10th annual retreat in July of 2009.
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In October, the Community Education Initiative
sponsored a number of events to celebrate
Juvenile Justice Week. On Wednesday
approximately 125 students attended workshops
on various subjects. Thursday brought awards

night and the week ended with a Mystery Theatre
luncheon.
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The first “420 Campaign” was held in March
and April of 2009.

This is an educational campaign to make
parents aware that teenagers consider April
20™ as a national pot-smoking day!
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For nine years Juvenile Probation staff has volunteered at the
annual Allegheny County Music Festival. This festival is
dedicated to raising funds and/or seeking goods and materials
to enhance the quality of life for needy children in Allegheny
County. In 2009 the festival raise approximately $48,000.

V
-

In September of 2009, a plan
was developed and successfully
implemented to conduct hearings
at Shuman Center during the
G20 activities.

7 1 67(8 3( 19% 8

In 2009 Allegheny County Juvenile Probation’s reputation was far-
reaching. Several Juvenile Justice groups visited Juvenile Probation to
get a first hand look on how we operate.
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For more information and downloads visit the Allegheny County Probation website at:
http://www.alleghenycourts.us/family/juvenile/juvenile.asp
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Organizational Chart
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