ERIE COUNTY EARN AND LEARN


The summer of 2006 saw the eleventh anniversary of the Erie County Earn and Learn Program.  Earn and Learn is a collaborative effort restitution program between Erie County Juvenile Probation, the Erie Earn-It Program, Inc., Perseus House, the Erie School District, and the Erie County Office of Children and Youth.  The goal of the program is to provide invaluable experiences for at risk youth to redeem themselves and give back to the community while fulfilling the basic principals of the Balanced Approach to Restorative Justice.


With funding provided by the Workforce Investment Act and the Erie Earn-It Program, Inc., forty-two youth were challenged to “Earn and Learn”.  With staffing provided by Erie County Juvenile Probation and Perseus House, these clients participated either in all day worksites, or a half-day school and a half-day work component.  This year, eleven students improved their academic skills by earning 19 school credits, which also allowed one client to receive his high school diploma.  Working at numerous worksites in the Erie County area provided opportunities for the school based probation officers to be role models and mentors for these at-risk youth.  While working side by side with a probation officer, the clients learned pro-social skills such as interacting with others, listening skills, accepting feedback and criticism and conflict resolution.  At the same time, workforce development skills, such as teamwork, daily attendance and punctuality, problem solving, and work ethic skills were instilled in the clients.


The summer of 2006 set a milestone for Earn and Learn, that is, surpassing the $100,000 mark ($101,506.71) for restitution collected.  Since the inception of the program in 1996, we, in Erie County, consider this to be an outstanding accomplishment for a program that only runs six weeks each summer for the past eleven years.  We attribute this to dedicated staff that work hard to offer experiences to redeem our youth.  In addition, $7,681.79 has been paid in costs and fines since the inception of the program.


Another notable aspect of Earn and Learn is the garden project.  On a 100’ x 50’ piece of property donated by Erie County, a total of 26,699 pounds of produce has been grown and donated to the Second Harvest Food Bank since 1996.


This past summer, 37 of the 42 participants successfully completed the program.  Eleven of those thirty-seven paid their restitution in full.

Summer 2006 Earn and Learn Data

Enrollment

1. 42 began the six week program on July 5, 2006

2. 37 completed the program on August 11, 2006

a. 5 terminated

Earnings

Estimated total gross earnings $22,072.66
a. Worksites $19,770.85

b. Summer School $2,301.81

Restitution 

$7,445.37 was paid to restitution and cost/fines



a. $6,355.37 was paid to restitution

b. $1,090.00 was paid to cost/fines

· 19 out of 37 kids paid restitution in full

· 11 youth completed 178 hours of community service

· 2 youth fulfilled all hours owed


Since the inception of the program in 1996:

· Garden has yielded 26,669 lbs. of produce that has been donated to the Second Harvest Food Bank.  This year alone, the garden yielded 3,847 lbs. of produce

· Restitution 
$101,506.71


· Cost and Fines 
$7,681.79


· Total  
$109,188.50



Summer School

1. 11 enrolled

2. 11 completed

a. 1 graduated at completion of Earn & Learn

3. Credits

a. 11 Youth received 19 school credits

· 1 credit in Reading

· 7 credits in English

· 4 credits in Math

· 4 credits in Science

· 1 credit in Social Studies

· 1 credit in Chemistry

· 1 credit in Personal Finance
