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Since 1995, The Balanced and Restorative Justice Implementation Committee has viewed the service provider community as an essential and active partner.  Since the Juvenile Act was amended, several individuals from the service provider community have participated on the committee and many agencies and institutions across Pennsylvania have assisted the implementation goals set forth by the committee.

Over the years, the service provider community has been amazing in how it has developed programs that support the principles of Balanced and Restorative Justice.  Many agencies have developed Balanced and Restorative Justice training programs, some have implemented mandatory restitution payments, and others have developed community service teams to help out neighborhoods and still others are introducing victim awareness curriculums as part of their treatment programs.  These examples are just a few of the exciting developments within the State of Pennsylvania and they illustrate the strengths of the service provider community.

Members of the Balanced and Restorative Justice Implementation Committee and representatives of the service provider community developed this guide as a resource to allow for more creative training and programming by agencies and institutions.  This guide also introduces the Balanced and Restorative Justice Reporting Form that will be utilized by Juvenile Probation Departments across the state to gather information on offenders in your programs in relation to the principles of Balanced and Restorative Justice. 

As with all resources, this guide should be viewed as a work in progress.  The service provider community is a driving force in the implementation of the Balanced and Restorative Justice principles in the State of Pennsylvania.  
BALANCED AND RESTORATIVE JUSTICE
EXPECTATIONS…

· To understand that as a service provider you are part of Pennsylvania’s juvenile justice system thus a important partner in implementing Balanced and Restorative Justice principles

· To understand that your agency must support the Juvenile Act

· To understand and support the Bill of Rights for Victims of Juvenile Offenders (Act 86) especially in relation to escapes and following home pass standards

· To understand that each offender within the juvenile justice system is  viewed as an individual

· To develop and implement treatment plans or individual service plans that support Balanced and Restorative Justice principles

· To develop and implement group norms, rules, and daily activities which support Balanced and Restorative Justice.

· To understand that engaging and involving the community is important in relation to supporting Balanced and Restorative Justice.

· To understand the importance of reporting Balance and Restorative Justice efforts to county Juvenile Probation Departments 
There are two basic reasons why your agency should support Balanced and Restorative Justice.  First, once an understanding of the philosophy is achieved, it is understandable that it is the “right” thing to do.  The second reason is quite simple and to the point…it is the law.

During a special session of the Pennsylvania Legislature in 1995, The Juvenile Act (Act 33) was amended which changed the foundation of the state’s juvenile justice system.  With the passage of Act 33, Pennsylvania’s juvenile justice system is guided by the following purpose of the Juvenile Act:

“Consistent with the protection of the public interest, to provide for children committing delinquent acts programs of supervision, care and rehabilitation which provide balanced attention to the protection of the community, the imposition of accountability for offenses committed and the development of competencies to enable children to become responsible and productive members of the community.”

Once a child is found to be delinquent, the juvenile court is now required to make disposition determined to be:

“Consistent with the protection of the public interest and best suited to the child’s treatment, supervision, rehabilitation and welfare, which disposition shall, as appropriate to the individuals circumstances of the child’s case, provide balanced attention to the protection of the community, the imposition of accountability for offenses committed and the development of competencies to enable a child to become a responsible and productive member of the community.”

During 1997, the Juvenile Advisory Committee (JAC) developed an encompassing mission of Pennsylvania’s Juvenile Justice System:
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The Mission of Pennsylvania’s Juvenile Justice System

“Juvenile Justice:     Community Protection;






      
Victim Restoration;







Youth Redemption”
Community Protection emphasizes the fundamental right of all Pennsylvania citizens to both be and feel safe from crime.  Activities directed at community protection share the ultimate goal of preventing juvenile crime from occurring, thus sparing Pennsylvania citizens the psychological and physical injury that can result from crime victimization.

Victim Restoration addresses the fact that crime can forever change its victim.  The goal of victim restoration programs and services is to restore the victim(s), to the greatest extent possible, to their pre-crime status including but not limited to financial status and emotional and physical well being.

Youth Redemption embodies the belief that the vast majority of offenders coming into the Commonwealth’s juvenile justice system have strengths and are capable of change.  Redemption requires that the juvenile accept responsibility for his or her actions and that the juvenile justice system and the community offer opportunities to promote positive change in the juvenile.  As the juvenile offender accepts responsibility and works to restore the victim and the community, the offender can develop the skills necessary to become a productive worker, a capable and nurturing parent and a responsible citizen.
Furthermore, all of the services designed and implemented to achieve this mission and all hearings and decisions under the Juvenile Act – indeed all aspects of the juvenile justice system – must be provided in a fair and unbiased manner.  The United States and Pennsylvania Constitution guarantee rights and privileges to all citizens regardless of race, color, creed, gender, national origin or handicap.

Developed by

The Juvenile Delinquency & Prevention Committee

(Formerly the Juvenile Advisory Committee)

of

The Pennsylvania Commission on Crime and Delinquency

&

Adopted by the Pennsylvania Council of Chief Juvenile Probation Officers 
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TWO PRINCIPLES BECOME ONE
BALANCED APPROACH

+

RESTORATIVE JUSTICE

=

BALANCED AND RESTORATIVE JUSTICE
THE BALANCED APPROACH has been the foundation of many reforms in state and local juvenile justice systems.  The Balanced Approach expands who the clients are of the juvenile justice system.  With the change in the Juvenile Act, Pennsylvania’s Juvenile Justice system has three (3) clients: the offender, the victim, and the community.  It is fundamental that all three clients of the juvenile justice system gain tangible benefits from their involvement in the system.  The principles of The Balanced Approach require a juvenile justice system that focuses on achieving goals in the areas of community protection, offender accountability, and the development of competencies in each case.  “Balanced” does not refer to “equal”, but only that a system balance be achieved.  One may view The Balanced Approach as an offender “driven” philosophy that is helping to shape the future juvenile justice system.

RESTORATIVE JUSTICE on the other hand can be viewed as “victim” driven and as a philosophy that moves the juvenile justice system away from retributive justice to one that repairs the harm done to victims and to communities.  Restorative Justice also focuses on the offender being accountable assuming responsibility and taking action to repair the harm.  Restorative Justice ensures that victims are active participants in the juvenile justice system as well as in the community.

It is the merging of these two principles that has changed the mission of Pennsylvania’s Juvenile Justice System and which gives your agency the opportunity to become a partner in the mission.

WHAT ARE THE CHARACTERISITICS OF 

BALANCED AND RESTORATIVE JUSTICE?

VALUES
RESTORATIVE JUSTICE MEANS REPAIRING THE HARM TO RELATIONSHIPS BETWEEN PEOPLE AND THE COMMUNITY

CO-PARTICIPANTS
VICTIMS OF CRIME (VICTIM-CENTERED)

COMMUNITIES (COMMUNITY - DRIVEN)

JUVENILE OFFENDERS (OFFENDER FOCUSED)

OPPORTUNITIES FOR INPUT AND DECISION MAKING
VICTIM (IF chooses), COMMUNITY AND JUVENILE OFFENDER PARTICIPATION AT DIVERSION, DISPOSITION, POST DISPOSITION, COMMITMENT AND AFTERCARE

PERFORMANCE OBJECTIVES

HOW WELL WERE THE NEEDS MET OF VICTIMS, THE COMMUNITY, AND THE JUVENILE OFFENDER?

DID THE JUVENILE OFFENDER TAKE RESPONSIBILITY FOR HIS OR HER ACTIONS?

WAS THE HARM REPAIRED?

ARE CRIME VICTIMS, OTHER COMMUNITY MEMBERS, AND JUVENILE OFFENDERS SATISFIED WITH THE RESULTS OF THE INTERVENTION?

DID THE JUVENILE GAIN VALUABLE SKILLS?

JUVENILE JUSTICE ROLES
JUVENILE JUSTICE PROFESSIONALS INVOLVE VICTIMS, COMMUNITY, AND JUVENILE OFFENDERS TO ACHIEVE ACCOUNTABILITY, COMPETENCY DEVELOPMENT, AND COMMUNITY SAFETY.  ROLES SHIFTS FROM SERVICE PROVIDER TO COMMUNITY JUSTICE FACILITATOR
THE MISSION FOR PENNSYLVANIA’S JUVENILE JUSTICE SYSTEM

At times it is difficult to understand a philosophy or a different way of thinking.  In order to understand Balanced and Restorative Justice, one must understand the foundations and concepts, which are the building blocks for the “new” mission.  The following outline of Balanced and Restorative Justice is adapted from BALANCED AND RESTORATIVE JUSTICE IN PENNSYLVANIA:  A new Mission and Changing Roles within the Juvenile Justice System which the Juvenile Court Judge’s Commission published in 1997.

COMMUNITY PROTECTION

The citizens of Pennsylvania have a right to safe and secure communities.

Community Protection may be viewed a both immediate and long-term safety.  Community protection is not focused only on external control but on changing a juvenile’s behavior.  Community protection requires practices that reduce risk and promote your programs’ capacity to manage behavior.

ACCOUNTABILITY
In Pennsylvania, when a crime is committed by a juvenile, an obligation to the victim and the community is incurred.
Accountability may be defined as the juvenile accepting responsibility for his/her actions/behavior, understanding how that behavior affected other human beings, acknowledging the harm caused to a victim and the community, taking steps to restore the victim the community, and making changes necessary to avoid such behavior in the future.

COMPETENCY DEVELOPMENT

Juveniles who come within the jurisdiction of Pennsylvania’s juvenile justice system should leave the system more capable of being responsible and productive members of their communities.

Competency Development may be defined as the capacity of a juvenile to do something well that others value.  Competency development would involve opportunities for the juvenile to belong, to contribute, to form close relationships, to make meaningful choices, develop transferable skills and to mentor others while avoiding harmful behavior.

COMMUNITY PROTECTION

The citizens of Pennsylvania have a right

to safe and secure communities.
INDICATORS FOR COMMUNITY PROTECTION

1. Families of juvenile offenders are actively participating in the youth’s treatment program and in his/her aftercare and supervision plan.
2. A continuum of interventions exists within the community (defined by both the facility and the larger community of which it is a part) to address both the needs of the juvenile and the security of the community.

3. The community actively addresses conditions that create an environment in which crime is more likely to occur, i.e. risk factors for delinquency, isolation,  etc.

4. Community members express a greater perception of safety and satisfaction with the juvenile justice system’s response to crime.

5. Community agencies and individual citizens are involved in the supervision and surveillance of juvenile offenders.

6. The threat to community safety caused by escapes from juvenile residential programs is significantly reduced.

SUGGESTED PERFORMANCE MEASURES

1. Number and percentage of families actively participating in a youth’s treatment program

2. Number of community volunteers actively assisting the program

3. Number of new offenses committed by juvenile offenders

4. Number and percent of juveniles who show a decrease in the seriousness of offenses

5. Number of contacts between juvenile justice specialists with youth while they are in the program and following their release

6. Increased perception of safety from juvenile crime both within the facility/program and the larger community

7. Significant reduction in the number of younger siblings of juvenile offenders coming into the juvenile justice system

8. Number and percentage of juvenile offenders that escape from juvenile residential programs.
ACCOUNTABILITY

In Pennsylvania, when a crime is committed by a juvenile,

an obligation to the victim and community is incurred.
INDICATORS FOR ACCOUNTABILITY

1. Victim awareness/impact training is provided for all juveniles offenders

2. Needs, as identified by victims are central in designing restorative sanctions. (This could apply to incidents that occur with the group, the facility/program, or the larger community.  Restorative sanctions refer to the plan that is developed for the offender to make amends to the individuals and communities harmed by his/her actions.)

3. Initiatives have been developed which enhance the opportunities available for juvenile offenders to earn funds for restitution.

4. Offender is providing direct compensation for damages when appropriate.  (This could occur if the victim has been consulted by the home county’s victim advocate and he/she agrees to receive compensations directly from the juvenile during victim offender meetings.)

5. Victim/community impact panels are part of the treatment protocol.

6. Needs as identified by victims, are central in development of case plans.

7. Restorative community service opportunities are developed in partnership with the community and are processed with the juvenile offender in terms of accountability to victims of crime and the affected communities.

SUGGESTED PERFORMANCE MEASURES

1. Number and percentage of juvenile offenders who successfully complete victim/community awareness/impact curriculum.

2. Number and percentage of completed accountability contracts.  (This could apply to any situation in which restorative sanctions are developed.  A contract is developed which outlines the roles and responsibilities of everyone involved.)

3. Measurable increases in victim sensitivity levels of juvenile offenders.

4. Number and percentage of offenders who provide direct compensation or reparation for damages when appropriate. (Working to repair something damaged, paying restitution, etc.)

5. Number and percentage of juvenile offenders who attend victim/community impact panels.

6. Number and quality of restorative community services sites developed in partnership with community residents.

COMPETENCY DEVELOPMENT

Juveniles who come within the jurisdiction of Pennsylvania’s juvenile justice system should leave the system more capable of being responsible and productive members of their communities.
INDICATORS FOR COMPETENCY DEVELOPMENT

1. All juvenile offenders are enrolled in educational and/or vocational programs

2. Juvenile offenders participate in interpersonal skill building activities.

3. Opportunities are provided for juvenile offenders to act in “helper” roles toward children, elderly, and others in need.

4. Measurable improvement in indicators of school performance

5. The community and individual citizens provide opportunities for juvenile offenders to participate with peers and adults in activities that are of benefit to the community.  (The concept of community applies to a group, a hall, the facility and the larger community of which the facility is a part.)

6. Offenders are actively involved in identifying and addressing their treatment needs, i.e.; substance abuse, sexual offending, vocational skills, parenting, etc.

7. Juvenile offenders are provided with valued work experience.

8. All juvenile offenders participate in cognitive restructuring group work.

PERFORMANCE MEASURES

1. Number and percentage of juvenile offenders who successfully complete treatment components of case plans.

2. Number and percentage of juvenile offenders who gain 1.5 academic levels for each year of court supervision

3. Number and percentage of juvenile offenders who participate with peers and adults in activities, which are of benefit to and valued by the community.

4. Number and percentage of juveniles who participate in service activities that provide “job-like” skills and experiences.

5. Number and percentage of juveniles offenders who know how to access community resources

6. Number and percentage of juvenile offenders, age-16 –19, enrolled in and successfully complete vocational/job skills, programs.

7. Number of juveniles with children who attend and successfully complete parenting classes.

8. Number and percentage of juvenile offenders who obtain employment

9. Number and percentage of juvenile offenders who maintain employment for 3 to 6 months

COMMUNITY INVOLVEMENT

INDICATORS FOR COMMUNITY INVOLVEMENT

1. Partnerships exist between the facility personnel and existing community agencies, businesses, school, churches, and recreation centers.

2. Volunteers assist the juvenile facility in providing services to offenders, victims, and the community

3. Adults, including parents of juvenile offenders, monitor juvenile offenders and support the program/facility staff.

4. Opportunities exist for individual citizens to have input into juvenile facility efforts.

5. Facility personnel participate in community Restorative Justice Advisory councils or similar groups/committees.

6. Law enforcement, community residents and facility representatives meet on a regular basis to identify and address specific community problems

7. Community educational forums are held for the purpose of open discussion on juvenile crime, its causes and it correction.

8. Key stakeholders in the community (both the larger community and within the facility) identify themselves in support of the restorative justice philosophy and practices.

9. Victims have opportunities to communicate their level of satisfaction in relation to community involvement

SUGGESTED PERFORMANCE MEASURES

1. Number of volunteers working at the facility and the number of volunteer hours served

2. Percentage of residential facility staff who are members of and active in civic associations

3. Number of positive/supportive articles or stories in the local media covering efforts and initiatives of the re program/facility.

4. Percentage of members of juvenile justice planning and oversight work groups who are not juvenile justice professionals.

5. Number and type of restorative community service sites available.

6. Number of community educational forums held about restorative justice

7. Number of non-justice system people who are provided with training about restorative justice. 

8. Number and percentage of victims both within the facility and the larger community) who are offered opportunities to participate in the determination of restorative sanctions.

9. Number and percentage of victims experiencing satisfaction with the level of community involvement.

POLICIES/PROGRAMING/PROCEDURES

INDICATORS FOR POLICIES/PROGRAMMING/PROCEDURES

1. Staff participate in decision-making regarding the implementation of program activities.

2. A critical review is done of current policies, procedures, and programming as related to restorative justice philosophy and values

3. Policies, procedures, and programming incorporate a Balanced and Restorative Justice philosophy.

4. Facility personnel are trained on the principles and practices of restorative justice.

5. Facility personnel are trained on victims rights and issues and impact of crime

6. Hiring criteria reflect Balanced and Restorative Justice values and philosophy.

7. Intake, disposition, and case management recommendations are based on Balanced and Restorative Justice Principles.

8. Treatment Plans and ISP’s reflect Balanced and Restorative Justice principles

9. Policies and procedures identify and address the victimization of staff.

SUGGESTED PERFORMANCE MEASURES

1. Number and percentage of staff actively engaged in decision making relative to implementation of activities.

2. Number and percentage of facility personnel trained tin Balanced and Restorative Justice principles, values, and practices.

3. Number and percentage of facility personnel training in Victims Rights and Issues and Impact of crime

4. Number of programs (or program components), policies and procedures that have been reviewed in terms of restorative justice values and principles.

5. Number of programs (or program components) that incorporate Balanced and Restorative Justice philosophy.

6. Number and percentage of treatment plans that incorporate Balanced and Restorative justice principles.

7. Number and percentage of aftercare plans that incorporate Balanced and Restorative Justice principles.

8. Number and percentage of placement decisions and program orientation sessions/material (for both youth and families) that incorporate Balanced and restorative justice philosophy.

9. Number of policies and procedures that have been revised to address the victimization of staff.

INTERAGENCY COLLABORATION

INDICATORS FOR INTERAGENCY COLLABORATION

1. Interagency task force exists to guide the development and implementation of BARJ initiatives

2. Protocol is established for sharing information between the program and other agencies.

3. Interagency restorative justice training is provided and a protocol is established for interagency information sharing.

4. Cross training between agencies is occurring.

5. Interagency collaborative relationships are mutually beneficial.

SUGGESTED PERFORMANCE MEASURES

1. Number of joint initiatives between the program and other agencies.

2. Degree of diversity in membership of interagency BARJ task forces

3. Number of staff participating in cross agency training programs

4. Number and quality of interagency restorative justice sanction options for juvenile offenders

5. Number and percentage of agencies expressing satisfaction with the effectiveness of collaborative relationships

6. Number of communities (defines as the facility as well as the large community) with juvenile justice and/or BARJ coordinators.

VICTIM INVOLVEMENT

INDICATORS FOR VICTIM INVOLVEMENT

1. Victims have opportunities to register satisfaction and dissatisfaction with the facility’s programming, policies, and procedures.

2. Victims have opportunities for input regarding individual case treatment plans, if they choose.

3. Victim advocacy groups have opportunities to provide input for program development.

4. Victims have opportunities for input regarding juvenile justice system decisions, if they choose (i.e. recommendations for de-escalation, release, home visits, etc.)

SUGGESTED PERFORMANCE MEASURES

1. Number and type of contacts between victims, victim advocates and program personnel.

2. Percentage of victims who express satisfaction with the facility programs and procedures.

3. Percentage of victims who express dissatisfaction with the facility programs and procedures.

4. Number and percentage of victims who provide input to case planning.

5. Number and percentage of victims who participate in treatment planning conferences.

6. Number and type of victim advocacy groups who are directly involved in juvenile treatment programs

VICTIM SERVICES

INDICATORS FOR VICTIM SERVICES

1. Juvenile offenders participate in restorative community service work. (Community service that directly relates to the type of offense committed.)

2. Victims receive restitution, reparation or other forms of compensation from juvenile offenders

3. Victims have opportunities for face-to-face contact with offenders if desired.

4. Victims receive timely notification of court dates, case planning conferences, and other events, if they choose.

5. Victim needs and input are included in treatment service plans when applicable.

6. Juvenile crime victims/advocates are represented on facility advisory committees

SUGGESTED PERFORMANCE MEASURES

1. Percentage of court ordered restorative community service hours completed.

2. Amount of court ordered restitution paid and percentage or orders paid in full.

3. Number of victim/offender meetings arranged.

4. Percentage of victim/offender meetings successfully completed.

5. Number and percentage of victims who receive timely notification of court dates, case planning conferences, and other events.

6. Percentage of treatment plans that incorporate victim input and address victim needs.

7. Number of juvenile crime victims/advocates on facility advisory committees.

WHAT DOES IT LOOK LIKE?

It is important to note that what Restorative Justice may “look” like in a residential treatment setting may be different from what it looks like is a non-residential treatment setting.  The varying environment in relation to differing treatment programs within your agency prevents a “standard” Restorative Justice picture.  Each client is assessed as an individual, communities within and surrounding your respective unit differ, and resources in general may fluctuate in availability.  It is the principles of Restorative Justice that are important.  How you implement them have to fit with your program.

You have an understanding of the principles, but how they may look, appear, or be implemented will be up to you.  You have to develop goals, tasks, measures, and events that support each of the three principles:

· COMMUNITY PROTECTION

· ACCOUNTABILITY

· COMPETENCY DEVELOPMENT
The following gives you some ideas that will assist you in effectively fulfilling your agency’s commitment to Restorative Justice.

ACCOUNTABILITY

MAY LOOK LIKE…
· learning the components of an apology letter

· paying restitution (which is mandated in your agency)

· continued placement

· participating in community service projects which are relevant (and with the knowledge of the victim)

· participation in a victim awareness/empathy problem and problem solving sessions

· confrontations on their committing offense

· meeting with their victims and or surrogate victims

· being held accountable for offenses against your agency personnel and clients

· earning weekly goals

· feedback sessions

· victim impact panels

· supervised weekend visits home
COMPETENCY DEVELOPMENT

MAY LOOK LIKE…
· ability to prioritize daily personal responsibilities including dress and hygiene.

· ability to respond appropriately to authority figures

· ability to accept criticism appropriately

· ability to function within a team environment

· ability to demonstrate empathy to victims via a victim awareness curriculum

· ability to develop and offer effective apologies

· ability to communicate effectively with peers

· ability to effectively problem solve

· ability to resolve conflicts

· ability to make effective decisions independently

· ability to attend school daily

· ability to progress through academic assignments

· ability to understand the function and enforcement of laws

· ability to budget

· ability to perform basic banking functions (check writing, etc)

· ability to access appropriate levels of medical care 

· ability to demonstrate awareness and respect for cultural differences

· ability to look for a job including completing employment applications and acquiring interviewing skills

· ability to utilize sexual safety, responsibility, and accountability

· ability to stay clean and sober.

· ability to structure his/her free-time in a constructive manner.

· ability to prepare meals

· ability to help resolve conflicts among peers

· ability to demonstrate vocational skills

HELPFUL REMINDER….a client’s individual treatment may be viewed as “receiving”, where as the competency is the “doing”.  So when you are looking at a client’s competencies….how are you going to get there??

MORE HELPFUL IDEAS…

· Bring in a victim impact panel.   Local MADD chapters may have a panel that will come.  Check out your local areas for victim advocate agencies that may assist.

· Obtain copies  the “Best Practices Guidelines for Victim Impact Panels within Pennsylvania’s Juvenile Justice System,” brochure through JCJC.

· Involve your clients in a victim awareness/empathy curriculum, available through JCJC.

· Discuss client’s behaviors among your group in relation to “how” his actions affected the group and how he or she may “repair” the group in relation to what was harmed
· Follow the JCJC Home Pass Standards

· Search for relevant community service projects; projects that help a community.  If a client has charges of vandalism in his home community, what kind of project can you involve him in during his time with your agency and the “substitute” community?  Does the victim want knowledge of this community service?

· Arrange for community service projects when the youth is on a home pass.  Involve his family and probation department.

· Have the youth verbalize what his victim may have felt

HELPFUL REMINDER…You know your community.  You know the client and his family.  You know the principles of Restorative Justice.  You are the BEST person to be able to define what works!  How you get there will look different from other programs within your agency.

SO WHERE DO YOU BEGIN?

If an understanding of Restorative Justice is achieved, it is now time to take the principles into your treatment programs. Restorative Justice can assist any youth within your agency, but when it comes to treatment planning and documentation, then only the statute affects those clients under the jurisdiction of a County Juvenile Probation department.  The following will assist you in developing goals and objectives to follow and support the principles of Restorative Justice

1.Obtain a complete juvenile court record of your client.  This documentation will allow you to view the client’s offenses.

2. Examine the juvenile court record for court order dispositions from previous offenses, i.e., community service hours, restitution, etc.
3. If unsure if restitution and the $25.00 assessment fee for victim compensation has been court ordered, you can call the client’s home county and talk to the probation office or costs and fines department (if they have one).  Costs and fines departments can be very helpful in discovering the status of his/her financial obligations. 

   It is important to know that the juvenile would have received a $25.00 penalty assessment applicable in juvenile offender cases as outlined in the victim bill of rights for victims of juvenile offenders.  Attempts to collect this fee should be given the same priority as restitution. 

4. Network with the client’s juvenile probation officer to assess what balanced and restorative justice goals or measures he or she would like to see implemented and/or completed.  The majority of Pennsylvania counties have advocates for victims of juvenile offenders (VOJO program) that you can also communicate with in relation victims’ issues.  

  Also try to obtain a copy of a victim impact statement, which will assist you in acknowledging the victim (s) losses and concerns.  If you receive a copy of the victim impact statement, please be aware of the sensitive nature of this document.  Nothing within the victim impact statement can be shared with the offender with out the EXPRESSED WRITTEN CONSENT OF THE VICTIM

5. Assess the client as to his knowledge of balanced and restorative justice.  The youth in your care should have an understanding of the principles and how they impact his involvement in the juvenile justice system and more specifically in your program.  

6. Assess the parent(s)/guardians of the client as to their knowledge of balanced and restorative justice.  They should have an understanding of the principles and what their role is in supporting the principles.  This will allow for a better understanding when you begin discussing treatment interventions and goals. 
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The Balanced and Restorative Justice

Reporting Form
The Balanced and Restorative Justice Reporting Form

Attached is a copy of an approved Balanced and Restorative Justice Reporting form that was developed by the Pennsylvania Council of Chief Juvenile Probation Officers’ Balanced and Restorative Justice Implementation committee.  Your utilization of this form will allow respective Juvenile Probation Departments the ability to gain valuable information on how the juvenile is progressing in your program and to review how your agency is implementing Balanced and Restorative Justice as part of the Juvenile Justice System.  The form was designed to be easily understood and easy to complete.  

The first part of the form identifies the name of your agency and program, the juvenile’s name, and the type of report.  This section also asks for the person’s name completing the form that will allow contact if questions arise.  It is recommended that the person working directly with the juvenile be the individual who completes this form.  Some agencies complete different types of reports thus the form can be utilized to suit the needs of your respective agency.  If your agency needs more information from the county, it is recommended that you contact the respective Juvenile Probation Officer or the Chief Juvenile Probation Officer.

The second part of the reporting form General Information includes simple questions in order for the county representatives to quickly review if your agency is receiving pertinent information and if the juvenile’s treatment plan or individual service plan supports Balanced and Restorative Justice principles.

The third section of the reporting form Accountability is divided into four areas: 

1. Victim/community awareness

2. Restitution

3. Cost and Fines

4. Restorative Community Service

Victim/Community Awareness questions focus on the juvenile’s opportunity and/or participation in accountability measures.  Restitution section is very straightforward and is the section focusing on costs and fines.  Restorative Community service is also a focus of Accountability.

The third part of the form relates to Competency Development.  This section provides some suggested competency development activities that capture a youth’s progress in such endeavors. Competency development is unique to the individual and therefore will reflect activities specific to that particular youth’s needs and strengths.

The final section of the form focuses on Community Protection and again the questions are straightforward.  If questions arise concerning the reporting form, please contact your respective Juvenile Probation Officer. 
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