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EXECUTIVE SUMMARY
This report has been prepared for you by the Victims Services Committee of the Pennsylvania
Council of Chief Juvenile Probation Officers (PCCJPO’s). It is designed to provide the reader with
the results of a comprehensive review of the Pennsylvania Victim/Community Awareness: An
Impact of Crime Curriculum for Juvenile Offenders (VCAC), the VCA Program and provides a number
of recommendations for enhancing this program through evidence-based principles and practices.
In the monograph entitled, Advancing Balanced and Restorative Justice through Pennsylvania’s
Juvenile Justice System Enhancement Strategy, several suggestions were proposed for advancing
evidence-based practices in Pennsylvania’s juvenile justice system. Several of these suggestions
resonated with the Victims Services Committee:
•

Develop and access additional products and tools,

•

Focus on accountability practices and

•

Put quality assurance measures in place.

With the advent of JJSES, juvenile justice practitioners across Pennsylvania have strived to align
their practices with the latest available research and noted best evidence-based practices.
Subsequently, the Victims Services Committee of the Pennsylvania Council of Chief Juvenile
Probation Officers formed an ad-hoc “Impact of Crime Workgroup” to take a closer look at how
Pennsylvania’s juvenile justice system could enhance the quality and sustainability of the VCAC.
This Progress Report provides program and practice recommendations along with additional tools
which the Committee believes will enhance the service and ensure the quality of the
Victim/Community Awareness Program. 1
The examination produced several recommendations which are organized within 3 overarching
goals as delineated on the following page.

1

In this report you will find that the VCAC is referred to as a “Program” in its own right. The “Curriculum” is only part of
the overall approach for the youthful offender, the program incorporates much more and can be utilized in different ways
by different providers.
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GOAL I: IMPROVE SERVICE DELIVERY TO IDENTIFY THE RIGHT OFFENDING YOUTH,
AT THE RIGHT TIME, FOR THE RIGHT SERVICE.
RECOMMENDATIONS:
 Clarify the targeted population
 Enhance the referral process to include youth most suitable. Modify the referral checklist
to include the risk/need level of the youth, responsivity factors and stage of change.

GOAL II: ENHANCE TRAINING AND SUPERVISION
RECOMMENDATIONS:
 Establish higher training standards and supports for facilitators
 Develop a supervision process for facilitators of the curriculum to ensure ongoing quality
of service to include:
 Provide ongoing training and education for all trainers and facilitators, such as
networking opportunities and booster trainings.
 Provide training for program supervisors and staff of the agency on the impact of crime
generally and an overview of the Victim Community Awareness Curriculum
 Provide training for staff other than supervisors and facilitators:
 Develop a process and tools for juvenile probation officers/referral sources to better
engage the youth in preparing for the VCAC class and to follow up with the youth upon
his/her completion of the class.
 Develop templates/samples for programs to reference that provide flexibility to their
program, yet maintain fidelity of the model
 All VCAC programs shall adopt a Training “Victim Community Awareness Curriculum
(VCAC) Protocol”

GOAL III: ADDRESS PROGRAM EV ALUATION, SUSTAINABILITY AND DRIFT
RECOMMENDATIONS:
 Establish a means for both internal and external evaluation through a valid data collection
process
 Assign a central point of contact for the VCAC Program
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INTRODUCTION
BACKGROUND INFORMATION ON PENNSYLVANIA’S JUVENILE JUSTICE SYSTEM:
THE BALANCED AND RESTORATIVE JUSTICE MISSION AND THE JUVENILE JUSTICE
SYSTEM ENHANCEMENT STRATEGY
Since 1995 the Pennsylvania juvenile justice system has based its framework and guiding
principles on a balanced and restorative justice mission: “Community Protection”, “Youth
Redemption” and “Victim Restoration”. This mission is further enhanced through the daily
activities which encompass the model’s goals of community protection, accountability and
competency development.
In 2010, Pennsylvania initiated the Juvenile Justice System Enhancement Strategy (JJSES),
supported by a plethora of research regarding “what works” to reduce risk of recidivism among
youth and to enhance the quality of services and programs. The JJSES Statement of Purpose
outlined our vision for collecting and analyzing data, relying on and incorporating research
evidence into practice, and demonstrating a commitment to continuous improvement.
The introduction of JJSES in Pennsylvania marked a shot of adrenaline 2 for the balanced and
restorative justice mission. The adoption of evidence-based practices, a critical component of the
JJSES can be applied to many interventions and programs in an effort to create a higher standard
for the implementation, operation and sustainability of such programs and provide the means for
evolving the balanced and restorative justice mission of the Pennsylvania juvenile justice system.
This advanced state of knowledge caused policymakers and practitioners to examine existing
practices and determine if they aligned with the most recent research. Since that time, probation
departments—small and large, rural and urban—have reviewed their practices and begun to
retool their operations to improve outcomes.
As juvenile courts, juvenile probation officers and service providers began to retool their approach
toward enhancing their local service, the Victims Services Committee of the Pennsylvania Council
of Chief Juvenile Probation Officers (PCCJPO's) recognized the opportunity to address evidencebased practices to enhance the Victim/Community Awareness: An Impact of Crime Curriculum for
Juvenile Offenders (VCAC)
As such, an ad-hoc “Impact of Crime Workgroup” (IOC Workgroup) was established through the
Victims Services Committee of the Pennsylvania Council of Chief Juvenile Probation Officers to
address these concerns and to align practice with available research.

2

Chief Juvenile Probation Officer, Russell Carlino
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The workgroup employed a strategic approach for their review beginning with a representative
membership and the development of an operating Charter. They sought direct and representative
input from the juvenile justice field. The IOC Workgroup was highly influenced by the JJSES
Monographs, the SPEP™ process and The Eight Tenets for Effective Intervention with Juveniles; all
essential considerations for agencies, departments and programs in Pennsylvania for
transforming their approaches to evidence-based interventions.

5|P a g e

THE DEVELOPMENT OF PENNSYLVANIA’S
VICTIM/ COMMUNITY AWARENESS PROGRAM
The Victim/Community Awareness Curriculum draws on a psycho-educational and cognitive
approach to skill building. It meets the criteria for an intervention that meets the balanced and
restorative justice goal of holding youth accountable for actively understanding and addressing
the harm caused to their specific victim(s) and communities.
Impact of crime / victim awareness classes were initially developed by the California Department
of Corrections/Youth Authority in 1984. Many programs around the country have used this model
as the foundation for developing their own classes/programs.
The Impact of Crime Workgroup found that the majority of recognized IOC programs serve adults
and or youth in an institutional setting using a standardized 40–hour curriculum. Results of
research studies and program evaluations of numerous IOC programs support the notion that IOC
programs can increase an offender’s knowledge of and sensitivity to the plight of crime victims.
(Gaboury 2007)
The first impact of crime curriculum for juvenile offenders in Pennsylvania was developed in 1997,
by Mr. William E. Sarbo and Ms. Valerie Bender. It was entitled, “Victim/Community Awareness:
Establishing a Restorative Justice Community” and was a training curriculum designed to assist
practitioners in the institutional setting to meet the new goals delineated in the Juvenile Act. The
focus of the program was to teach offenders how negative behaviors impact individual victims and
the community, in this case the juvenile residential care facilities.
It became apparent that the Residential Curriculum was much too long and complex to be utilized
in the community setting. In 1999, Valerie Bender, a pioneer in restorative justice, was
commissioned to develop a shorter, more concise version of the Residential Curriculum that
juvenile probation officers could offer to the youth they supervise in their community. Under the
joint direction of the Juvenile Justice and Delinquency Prevention Committee (JJDPC) and the
Victim Services Advisory Committee (VSAC), the PA Victim/Community Awareness Curriculum
was published as the “Victim/Community Awareness: An Orientation for Juveniles”.
The emphasis of Pennsylvania’s victim impact curriculum (VCAC) model focuses on the specific
offense(s) committed by the specific participating youth. This approach makes the class much
more personal for the offending youth and for the victim(s).
In 2000, the curriculum was included as one of the balanced and restorative outcome measures
for the juvenile justice system with the primary goals of the curriculum as follows: to increase
juvenile offenders’ awareness of the harm caused by crime; to help juvenile offenders’
acknowledge the harm caused by their specific crime; and to give juvenile offenders an
opportunity to repair that harm to some degree (i.e. an apology letter).
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The curriculum and all related training manuals were then updated in 2009 and retitled the
Victim/Community Awareness: An Impact of Crime Curriculum for Juveniles. All training
manuals were also updated since that time as well. (See Appendix A for a more comprehensive
description of the entire collection of training manuals)

VICTIM/COMMUNITY AWARENESS: AN IMPACT OF
CRIME CURRICULUM FOR JUVENILES
The curriculum presently used in the field remains viable in its content. However, the new
revisions must be included as a set of guidelines for programs operating within the community.
Additionally, the training manuals must be updated to reflect changes, updates, new tools and online learning components.
The Objectives of this curriculum assist youthful offenders to:
•
•
•
•
•

Identify harms caused to victims and communities as a result of crime.
Examine the feelings victims might have due to being victimized.
Help youth understand the “ripple” effect that crime has on families, schools,
neighborhoods and our community.
Help the youth take responsibility for their actions.
Identify ways they would be able earn redemption by making amends to their victims and
communities.

This curriculum takes approximately 4 hours to deliver with a group of 8 to 10 offenders. It uses
(4) four steps to help juvenile offenders learn the impact of crime.
•
•
•
•

It teaches offenders that the juvenile justice system has a responsibility to the victim and
community as well as to youthful offenders.
Using a role-playing exercise participants “experience” some common emotions of
victims.
Through a circle process, offenders learn that the victims of the crimes they’ve committed
are real people with “names, faces and hearts.”
Finally, juvenile offenders learn that they have both the responsibility and capability of
repairing the harm they’ve caused to some degree. (A full program overview can be found
in Appendix B)
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STRATEGIC APPROACH TO APPLYING EVIDENCE-BASED PRINCIPLES TO THE
PENNSYLVANIA’S VICTIM/COMMUNITY AWARENESS PROGRAM
The Impact of Crime Workgroup sought to compare the Victim/Community Awareness Program
with the (characteristics) of what the research describes as the most effective policies and
procedures, and to determine if the current VCAC complies with the principles of evidence-based
practices, while providing youth with an intervention based on restorative practices.
The objectives of this workgroup were as follows:
•
•
•
•
•

Review the challenges and best practices programs in Pennsylvania and elsewhere
Review available research on impact of crime programs generally
Review the Pennsylvania VCAC for enhancement in light of the research and evidencebased practices
Develop a report and recommendations for the Victims Services Committee.
Develop a plan for training and technical assistance.

The IOC Workgroup convened numerous times throughout 2017 and 2018 to complete their
review and to develop recommendations for VCAC Program enhancements. The process included
numerous large and small group discussions, activities and presentations and the development of
additional tools and guidelines. A survey of Pennsylvania practitioners, a research review and a
SPEP™ performance review, were completed to add to the group’s knowledge and understanding
regarding the PA VCAC Program and other acknowledged impact of crime programs both
nationally and internationally.
The group identified the major challenges and concerns that have affected the quality of the service
and also noted areas wherein it should be enhanced using evidence-based principles and practices.
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CHALLENGES
A number of factors which proved to be challenging for program administrators, trainers and
facilitators were discussed and documented by the group. These discussions are captured in more
detail in meeting minutes and progress reports available upon request. Additionally, a survey was
completed by service providers and chief juvenile probation officers, with 39 responses received.
The results of this inquiry were limited due to the small number of responses, however it did
provide valuable insight into what victim impact curriculum is being used in Pennsylvania ((the
VCAC 87% of the respondents); how they are measuring success (pre-post questions) and training
and technical assistance needs.

The following challenges and concerns regarding the overall quality and sustainability of
the VCAC program were identified by the IOC workgroup:
•
•
•
•
•
•
•
•
•
•
•
•
•

Not all offending youth are appropriate for the 4-hour VCAC.
Given what we have learned regarding evidence-based practices a revamp of the
targeted population and referral process need alignment with the principles.
Ensuring the right youth receives the right intervention at the right time.
Lack of fidelity to the curriculum has been reported such as shortening the class
from its intended components.
There is a limited capacity of available facilitators and trainers, due to attrition,
turnover and burnout.
Inconsistent training and support and a lack of facilitator incentives and/or other
overwhelming responsibilities have contributed to the decline.
There is limited capacity for serving difficult populations. Some youth need a one to
one approach.
Group process skill training, which is in the facilitator training curriculum is most
often omitted due to time limitations of the training.
Many facilitators are not able to obtain information necessary to conduct the class
such as the victim impact statement, allegation or simply the offense of the youth.
Performance measures need updated and realistic outcomes clarified.
There is no comprehensive data collection system.
Many juvenile justice practitioners are not familiar with the structure, content and
relevance of the VCAC class including administrators, referral sources, offending
youth and families.
There is often limited or no follow-up from the referral source with the youth and
their family.
Many programs do not have written policies and/or procedures regarding the
operation of the Program.
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This group of practitioners recognized that the VCA program was experiencing what the
SPEP refers to as “drift”.
Subsequently, new research and evidence-based principles had to be integrated into the
program. These challenges and others have been addressed by the IOC Workgroup and are
included in this report.

THE RESEARCH
Over the past 2 decades impact of crime programs, also referred to as “victim awareness
classes” have expanded rapidly throughout the United States. However, the research on the
effects of recidivism reduction are quite limited in number and scope (Gadboury & Sedelmair,
2007).3
The IOC Workgroup members sought to educate themselves through a review of research studies
and program evaluations on impact of crime programs both nationally and internationally. Of the
studies reviewed, all but one, focused on incarcerated adults and utilized a 40-hour
curriculum. The evaluation of the Florida Impact of Crime Curriculum focused on higher risk
youth residing in several of their residential programs. (See Appendix C for a comparison of
a number of reviewed research and program evaluation reports).
It can be noted that impact of crime programs of this nature are promising for short term
behavioral outcomes and recidivism reduction. The practices outlined in the Appendix C also
shed light on many best practices that incorporate evidence-based principles and should be
considered for the Pennsylvania Victim/Community Awareness (VCAC) model.
An additional program evaluation of a victim awareness course in New Hampshire (Simkin
2015)4 was also reviewed. This 3- hour program, operated by local law enforcement officers,
was designed as an educational and rehabilitative diversion option for youthful offenders who
had committed lower level offenses. This program targeted the juvenile population and is a
brief intervention similar to Pennsylvania’s VCAC model.
Several of the key findings include but are not limited to the following:
•
•

The need for referral sources to be fully informed and aware of the course content to
enable them to explain the program to the youth, parents and crime victim.
89% of attendees stated that the course helped them to think about the behavior that
led them to have to attend the VAC.

3

Gaboury, M. T., & Sedelmair, C.M. (2007). Impact of crime on victims (IOC) curriculum development project: Final
evaluation report. West Haven, CT: University of New Haven, Department of Criminal Justice.
4

Simkin, Clare, (2015). A Chance to Think Again? An Evaluation of the Victim Awareness Course Pilot. University of
Portsmouth, U.K. (UP 714336)
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•
•
•

70% stated that they would ‘definitely’ behave differently in the future.
77% of the participants either ‘agreed’ or ‘strongly agreed that the course helped
them to look at the victim’s perspective on the crime.
86% stated that the class had helped them to think about how the victim might feel as
a result of their offending behavior.

From its inception the four- hour "Victim/Community Awareness: An Impact of Crime Curriculum
for Juvenile Offenders" was never considered an intervention for the reduction of risk/recidivism.
However, by drawing on a psycho-educational and cognitive approach to skill building, the class
meets the criteria for a solid intervention that directs attention beyond the sole needs of the
offending youth. This is accomplished by holding the youth accountable, as measured by the
degree to which the youth understand, acknowledge, and work to repair the harm caused by
their actions
Based on the review, we can strongly say that higher risk youth and youth in residential
facilities can be successful at higher dosages, and a reduction in recidivism can be achieved
for these offenders. Additionally, the positive outcomes and best practices outlined in the New
Hampshire study are relevant for the enhancement of the PA VCAC.
The Pennsylvania VCAC meets the criteria for an intervention that meets the balanced and
restorative justice goal of holding youth accountable for actively understanding and addressing
the harm caused to their specific victim(s) and community. Adherence to evidence-based
practices, in conjunction with the values and principles of restorative justice will provide a
program that meets the mission of the Pennsylvania juvenile justice system.

ASSESSING THE VICTIM/COMMUNITY AWARENESS CURRICULUM
THROUGH THE SPEP™ PROCESS
The principles of evidence-based practices can be applied to many interventions, programs and
services to create a higher standard for implementation, operation and sustainability.
Understanding this, the IOC Workgroup was guided through a SPEP™ process by Mr. Shawn Peck,
Juvenile Justice System Improvement Program Manager, from the Evidence-based Prevention and
Intervention Support Center (EPIS), Ms. Valerie Bender, restorative justice pioneer and
Restorative Justice Consultant along with Susan Blackburn, retired JCJC Policy and Program
Specialist.
The Standardized Program Evaluation Protocol (SPEP™) is a validated, data-driven assessment
tool derived from meta-analytic research on the effectiveness of juvenile justice intervention. The
SPEP™ applies evidence-based practices to locally developed interventions and when applicable,
measures evidence-based interventions according to model adherence, to improve quality of
service delivery.
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The SPEP provides an effective way to help probation departments, community based and
residential providers examine the effectiveness and quality of their services by matching the
assessed needs of youth to determine the right intervention, at the right intensity and for the right
amount of time (i.e. dosage and duration). A SPEP™ process allows service providers, in this case
counties, to identify specific areas in which improvements can be made.
Research has shown that programs that monitor quality improvement are more likely to have a
positive impact on recidivism reduction. Monitoring of quality is defined by:
•
•
•
•

Written protocol or manual
Staff trained in the service and associated protocol
Monitoring the quality of the service delivery
Organizational procedures for responding to departures from the protocol

Youth Level of Risk – According to Dr. Lipsey’s research, the youth’s risk level (determined by the
YLS) is the strongest predictor of recidivism. Youth should be matched to a service designed to
address the risks/needs identified through the YLS. Dr. Lipsey’s research indicated targeted
service amounts for each of the fourteen services types. Within the meta-analysis, the median (or
measure of central tendency/middle/average) was chosen to determine the research
recommended targets for contact time (dosage) and duration for each service type. Duration is
defined by the length of the time the youth receives the service and dosage is defined by the
amount of time that the youth is exposed to the service. While it is the intended purpose that youth
meet the research recommendations, factors may not permit this to occur.
Youth considered for the Victim/Community Awareness Class must be ready, able and willing to
focus their attention outside themselves and onto understanding and acknowledging the crime
victim(s), and the harmed community to enable them to move forward toward a pro-social
lifestyle. Youth with high levels of risk and need will typically need interventions that address their
high criminogenic needs prior to their involvement in the VCAC. Readiness to change and the
youth’s responsivity issues must all be taken into consideration when referring a youth to VCAC.
A performance review for improving the quality of the curriculum by applying quality measures
(SPEP™ factors) was completed and presented to the IOC Workgroup. This session was led by
Shawn Peck, Juvenile Justice System Improvement Specialist from the Evidence-based Prevention
and Intervention Support Center (EPIS).
A detailed chart of the SPEP review is located in Appendix D. Corrective measures and draft
recommendations were developed, reviewed and approved by the Workgroup. The following
SPEP checklist delineates the points of review for a juvenile justice program,
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STANDARDIZED PROGRAM EVALUATION PROTOCOL (SPEP™)
20 POINT QUALITY OF SERVICE CHECKLIST
PROTOCOL
Written protocol/manual exists describing the service to be delivered
The service is described by process/topic/lesson/session
Targeted population and risk level /needs must be identified
Documentation or evidence exists that the protocol/manual is being used or referenced
during service delivery
 Manual/protocol is reviewed and updated at predetermined timeframes (yearly, semiannually, etc.)





STAFF TRAINING
 Minimum education or equivalent experience requirements identified to deliver the
specific service
 Specialized training is required in order to deliver the service and documented
 Delivery staff are trained to deliver the service and documented
 Additional booster/refresher training, or ongoing training in service delivery is required
and documented
 Supervisors are also trained to deliver the service and documented
SUPERVISION
 Supervisors monitor delivery staff on fidelity to the model/protocol and quality of service
delivery
 Monitoring of staff on fidelity and quality is documented
 Monitoring of adherence to protocol/manual occurs at predetermined timeframes
(weekly, monthly, etc.)
 Written feedback is provided by supervisor to those delivering service
 Performance Evaluations are, in part, based on an assessment that service is being
delivered as designed
ORGANIZATIONAL RESPONSE TO DRIFT
 Written procedures/policies in place to identify departure from delivery protocol
 Evidence/documentation that written procedures/policies are utilized
 Policy/practice has specific, corrective action steps (other than individual staff
performance review documentation) to be taken should there be “drift” in service
delivery (an if-then approach)
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 Data is collected on the service provided (process data, outcome data, peer reviews,
feedback from youth and families where appropriate)
 Effectiveness of service is evaluated and monitored regularly; data and/or feedback is
used by staff to adapt or enhance the service delivery

RECOMMENDATIONS
The goal of this report has been to provide recommendations that will enhance the quality of the
Victim/Community Awareness Program by assuring the program adheres to evidence - based
practices, as well as the values and principles of balanced and restorative justice. Based on the
review of the program by the Impact of Crime Workgroup and the Victims Services Committee, a
list of general and specific recommendations are presented. A few of the recommendations are
noted to have already been addressed or are an ongoing activity of the groups’ work.
To that end the following recommendations are made for your review and endorsement.

IMPROVE SERVICE DELIVERY TO IDENTIFY THE RIGHT OFFENDING YOUTH,
AT THE RIGHT TIME, FOR THE RIGHT SERVICE.
The workgroup concluded that the referral process for VCAC should be individualized.
RECOMMENDATIONS: CLARIFY THE TARGETED POPULATION
 The 4-hour Victim/Community Awareness: An Impact of Crime Curriculum for Juvenile
Offenders is intended to be delivered by probation staff - for first time offenders that are
low/moderate risk
 Residential providers should consider the longer version which was developed
specifically for residential facilities (Victim/Community Awareness: Establishing a
Restorative Justice Community).

RECOMMENDATIONS: ENHANCE THE REFERRAL PROCESS TO INCLUDE YOUTH MOST
SUITABLE. MODIFY THE REFERRAL CHECKLIST TO INCLUDE THE RISK/NEED LEVEL OF THE
YOUTH, RESPONSIVITY FACTORS AND STAGE OF CHANGE.
Depending on the youth there may be special issues related to the youth’s offending behavior, the
priority of the intervention and the ability to engage the youth. Consideration should be given to
the following:
 The extent of the referred youth's own victimization and any trauma experience prior to
attending VCAC to avoid harm to the youth.
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 The development of pre-class questions for the referral source to prepare the youth and
his/her family for the service.
 Address the youth’s readiness for change and motivation in the referral process.
 Prior to participation in the 4-hour VCAC, services should be provided to youth that
address the youth’s risk and needs.
 Under most circumstances, low risk youth should not be mixed with high risk youth.
 Develop a consensus around special populations, such as youth exhibiting trauma
symptoms and/or youth with serious mental health issues.
 The development of a one-to-one session for youth that are not able to attend a regularly
scheduled victim awareness class.

ENHANCE TRAINING AND SUPERVISION
RECOMMENDATIONS: ESTABLISH HIGHER TRAINING STANDARDS AND SUPPORTS FOR
FACILITATORS
Update Facilitator Guidelines and training requirements.
FACILITATOR GUIDELINES
The facilitator must be truly interested, trained and invested in facilitating this program.
•
•
•
•
•
•
•

Minimum education background for facilitators is a high school diploma.
Experience in juvenile justice shall also be considered.
Knowledge of Balanced and Restorative Justice
Knowledge of group process
Knowledge of the principles of evidence-based practices
Knowledge of motivational interviewing and stages of change
Knowledge of victims’ rights
Prior experience with the VCAC Class

FACILITATOR TRAINING REQUIREMENTS
Quality facilitator training and adherence to the fidelity of the model are essential.
•
•
•
•

Successful completion of the complete 3-day training must be required to facilitate
the VCAC class.
Two trained facilitators should conduct each class.
Group facilitation training is recommended prior to attending the training.
New facilitators shall observe the VCAC class prior to facilitating.
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RECOMMENDATIONS: DEVELOP A SUPERVISION PROCESS FOR FACILITATORS OF THE
CURRICULUM TO ENSURE ONGOING QUALITY OF SERVICE TO INCLUDE:
 Use the modified Referral Form (to include the appropriate risk level and readiness) to
ensure the “right” youth are referred at the “right” time
 Use the Fidelity Checklist to provide on-the-spot feedback to facilitators and identify
training needs at least annually.
 Facilitators will be observed by the program coordinator/supervisor and provided
feedback through the use of the Fidelity Checklist.

RECOMMENDATIONS: PROVIDE ONGOING TRAINING AND EDUCATION FOR ALL TRAINERS
AND FACILITATORS, SUCH AS NETWORKING OPPORTUNITIES AND BOOSTER TRAININGS.
 Expand the number of training hours to 3 days to assure inclusion of the “Group Process”
and emphasis of the Impact of Crime and ripple effect components.
 Develop an evaluation to be used at the end of the training of facilitators to assess the
knowledge and skills the participants have gained through the training.
 Agencies shall develop a supervision/review process to ensure facilitators are training
and implementing the service correctly and with fidelity to the model.
 Develop bi-annual booster training for all facilitators to be eligible to continue to deliver
the curriculum. The preferred format for booster sessions would be in the form of a forum
for additional training and information sharing. It is recommended that these forums be
held annually to allow facilitators to attend at least one booster every 2 years.
 Develop webinars, conference calls and other means of ongoing communication for
facilitators and trainers
 Develop a statewide point of contact to provide guidance and assistance.

RECOMMENDATIONS: PROVIDE TRAINING FOR PROGRAM SUPERVISORS AND STAFF OF THE
AGENCY ON THE IMPACT OF CRIME GENERALLY AND AN OVERVIEW OF THE VICTIM
COMMUNITY AWARENESS CURRICULUM
Develop and document program coordinator/supervisor training requirements
 Program supervisors should attend the facilitator training or a shorter version that
emphasizes (1) Impact of Crime (2) An overview of the Victim/Community Awareness
Curriculum
 It is highly suggested that the program coordinator/facilitator’s supervisor receive the 3
days of training
 Ideally the “supervisor” shall have facilitated the curriculum for at least three sessions,
prior to taking on the “supervisor” role
 As an alternative, the supervisor should attend training on: The Impact of Crime, an
overview of the Curriculum content and observe a VCAC class.
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 Develop 4-hour Impact of Crime Workshop which includes an educational overview of
content in the curriculum and guidance on making appropriate referrals and maintaining
fidelity to the curriculum (use of the Fidelity Checklist) and the provision of follow-up for
the youth. (in-process)

RECOMMENDATIONS: PROVIDE TRAINING FOR STAFF OTHER THAN SUPERVISORS AND
FACILITATORS:
Agency/Department should train all juvenile probation officers on the impact of crime and the
concepts of VCAC to:





guide appropriate referrals
support empathy building in youth
follow up to encourage retention after the class.
Develop 4-hour Impact of Crime Workshop which includes an educational overview of
content in the Curriculum and guidance on making appropriate referrals and maintaining
fidelity to the curriculum (use of the Fidelity Checklist) and the provision of follow-up for
the youth. (In-process)

RECOMMENDATIONS: CONTINUED DEVELOPMENT
 Develop a process and tools for Juvenile Probation Officers/referral sources to better
engage the youth in preparing for the VCAC Class and to follow up with the youth upon
his/her completion of the Class.
 Develop and document referral source/juvenile probation officer pre and post class
responsibilities.
Juvenile PO’s can accomplish this in several ways.
▪
▪

▪

▪

JPO should determine the youth’s responsivity needs by utilizing the results of the
YLS assessment to determine the extent of the youth’s risk and need levels.
The JPO should utilize motivational interviewing to explore change regarding
feelings of remorse/empathy when assessing the youth and by incorporating MI
and stages of change during the interview. Will get the best results
If and when the youth is deemed “ready” to participate in the program the JPO will
discuss the delinquent activities that brought the youth to the attention of the
juvenile court. The PO should then provide an overview of the VCAC class and relay
his/her expectations of the youth. The referral form includes a checklist to assist
the JPO.
Once the youth completes the program, successfully or unsuccessfully, the VCAC
facilitator will provide the JPO with an overview of the youth’s experience,
including noted changes that may have been observed and the progress the youth
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▪

▪

made on his/her apology letter, and any reparation ideas the youth may have
discussed in class.
It will then be the responsibility of the JPO to commence a follow up session or
sessions if necessary to reinforce the learning and assist the youth in completing
his/her appropriate letter of apology and to discuss the youth’s obligation for
restitution and community service.
The local process for the sharing of the apology letter with the victim will be
reported and an update provided to the youth.

 Develop templates/samples for programs to reference that provide flexibility to their
program, yet maintain fidelity of the model
 All VCAC programs shall adopt a Training “Victim Community Awareness Curriculum
(VCAC) Protocol”

ADDRESS PROGRAM EVALUATION, SUSTAINABILITY AND DRIFT
RECOMMENDATIONS: ESTABLISH A MEANS FOR BOTH INTERNAL AND EXTERNAL
EVALUATION THROUGH A VALID DATA COLLECTION PROCESS
 Update the VCAC performance measures such as the pre- post class questions to reflect
the desired program outcomes
 Develop a form to help the facilitator compare the results of pre-test and the post-tests to
measure what the youth learned
 Develop a protocol for collection of performance measures
 Develop or identify a repository for program data
 Develop a sample tool that would assist programs utilizing performance evaluations for
facilitators that include an assessment of their provision and involvement of the VCAC.

RECOMMENDATIONS: DEVELOP A RESPONSE FOR DRIFT
 Develop “boiler-plate” examples for response to drift to ensure agencies can deliver VCAC
as intended. This will help agencies create their own response to drift based on the
components of the protocol.
 Develop written procedures/policies to identify departure from the delivery protocol.
Templates/samples of policies and procedures for agencies to reference and use to meet
their specific agency requirements should be made available.
 Consider incentives, financial and otherwise for staff providing these facilitator services.
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RECOMMENDATIONS: ASSIGN A CENTRAL POINT OF CONTACT FOR THE VCAC PROGRAM
 A central point of contact for the VCAC Program is essential if the program is to be
sustained. Although CJJT&R was the initial sponsor of the VCAC training, it no longer
appears to have the capacity to sustain this comprehensive training program. To
address the issue the Committee may want to revisit the Pennsylvania PTSD Project, a
statewide training program for juvenile justice professionals on understanding and
assessing posttraumatic stress disorder, which is now positioned within a County
Juvenile Probation Department. (Westmoreland).
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CONCLUSION
The Pennsylvania Victim/Community Awareness Program was designed to provide a 4 hour class
which exposes participating youth to the harm that results from their actions. In Pennsylvania’s
Juvenile Justice System the Balanced and Restorative Justice Mission commands that youth be held
accountable for actively repairing the harm their behavior has caused to those they victimized,
the communities and their communites of care.
The Victim/Community Awareness class (VCAC) should be provided to lower risk youth, in a
community based setting by well trained and appropriate facilitators. Higher risk youth and youth
in residential facilities should receive interventions which address the youth’s high criminogenic
need(s) and are longer in duration. The program is typically provided through the juvenile
probation departments and is overseen by the local juvenile court.
This assessment was undertaken to assess the operations of the Pennsylvania Victim/Community
Awareness Program and to identify areas wherein the principles of evidence-based practices could
be integrated to improve the effectiveness of the program and ensure increased fidelity to the
model.
This review is another step in advancing the VCA Program for Pennsylvania’s juvenile justice
system. Adoption of the recommendations from this report will subsequently inform a set of
guiding principles, written protocols and staff training, supervision, support and data collection.
Practical guidelines for program development, operation and sustainability will also be developed.
Although major content changes are not critical, the recommendations for program enhancements
do reveal the need to develop and implement a program improvement plan (PIP) to include
additional tools and templates for juvenile justice administrators, trainers, program supervisors
and facilitators. Consequently, the youth curriculum and all three of the training manuals will need
these guiding principles and recommendations integrated into the training manuals with
subsequent training of additional trainers and facilitators.
Pennsylvania is fortunate to have a unique and solid program to assist offending youth in
understanding the true ramifications of their actions and the harm and pain that is caused to
victims and communities. The Pennsylvania Victim/Community Awareness Program should
receive consistent attention to fidelity and sustainability to ensure adherence to the balanced and
restorative justice mission.
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APPENDIX A
VICTIM/COMMUNITY AWARENESS:
An Impact of Crime Curriculum for Juvenile Offenders
(referred to as VCAC)

The VCAC Program is a comprehensive set of training and teaching manuals for the
development/implementation of an impact of crime program within a community setting. These
training manuals are very briefly described and pictured below to assist in understanding the
various training and program rquirements for establishing a victim awareness programusing the
VICTIM/COMMUNITY AWARENESS: An Impact of Crime Curriculum for Juvenile Offenders.

“The Victim/Community Awareness: An Impact of Crime Curriculum for Juvenile Offenders”
(Third Edition 2009), as seen above, is the training manual used by trained facilitators to teach
youth about the impact of their crime/ behavior.

APPENDIX A
“The VICTIM/COMMUNITY AWARENESS: An Impact of Crime Curriculum for Juvenile
Offenders – FACILITATOR TRAINING MANUAL” (Third Edition 2009)
Displayed below is the manual used to train interested and appropriate individuals the skills to
teach others how to facilitate/teach the VCAC class to youthful offenders. This is a three-day
workshop.

APPENDIX A
“The VICTIM/COMMUNITY AWARENESS:
An Orientation for Juveniles TRAIN THE TRAINER (T4T) MASTER MANUAL”
Below is the VCAC Training for Trainers (T4T): Designated “experts” train individuals who want to train others - to be able to train individuals who desire to be facilitators. (The facilitators
are the individuals who run the local program for the youth). This is a 5-day training at this time.
This Training manual was not updated in 2009.

APPENDIX A
“The Victim/Community Awareness: Establishing a Restorative Justice Community”
(for residential providers)
Below is the original Victim/Community Awareness Curriculum which was developed for
juveniles in residential placement. This manual was written by William E. Sarbo and Valerie R.
Bender and was published in 1999 It is the basis from which the “shorter” version for juvenile
probation was developed. This Training manual was not updated in 2009.

These training manuals are available only for those who successfully complete the respective
training. It is important that qualified individuals, knowledgeable of issues facing crime victims
and victimology generally, provide the training or teach the classes. Full participation in the
entire training session is imperative to ensure fidelity.

APPENDIX B
Overview of the Victim/Community Awareness:
An Impact of Crime Curriculum for Juveniles
This curriculum is designed to help offenders gain the understanding that crimes hurt people and
communities. It also shows offenders that they have the capacity to repair some of the harm that
their crime caused. The curriculum supports the Balanced and Restorative Justice Principles of
Accountability, Competency Development and Community Protection, on which the Pennsylvania
juvenile justice system is based.
This curriculum was first published as the Victim/Community Awareness: An Orientation for
Juveniles in 1999 under the joint direction of the Juvenile Justice and Delinquency Prevention
Committee and the Victim Services Advisory Committee. A grant from the Pennsylvania
Commission on Crime and Delinquency funded the project. While Valerie Bender authored the
curriculum, the work was guided and overseen by a focus group of probation officers, victim
advocates and treatment providers.
In 2000, the curriculum was included as one of the balanced and restorative outcome measures
for the juvenile justice system with the primary goals of the curriculum as follows: to increase
juvenile offenders’ awareness of the harm caused by crime; to help juvenile offenders’
acknowledge the harm caused by their specific crime; and to give juvenile offenders an
opportunity to repair that harm to some degree (i.e. an apology letter). The curriculum was
revised in 2009 and is now entitled the Victim/Community Awareness: An Impact of Crime
Curriculum for Juveniles.

Victim/Community Awareness: An Impact of Crime Curriculum for Juveniles
Class Goals:
1. Identify harms caused to victims and communities as a result of crime.
2. Identify various feelings victims might have due to being victimized.
3. Understand the “ripple” effect that crime has on families, schools, neighborhoods and our
community.
4. Help juveniles take responsibility for their actions.
5. Identify ways for juveniles to earn redemption by making amends to their victims and
communities.
This curriculum uses four steps to help juvenile offenders learn the impact of crime. The entire
curriculum takes approximately 4 hours to deliver with a group of 8 to 10 offenders. It teaches
offenders that the juvenile justice system has a responsibility to the victim and community as well
as to youthful offenders. Through a role-playing exercise offenders “experience” some common
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emotions of victims. Using a circle process, offenders learn that the victims of the crimes they’ve
committed are real people with “names, faces and hearts.” Finally, juvenile offenders learn that
they have both the responsibility and capability of repairing the harm they’ve caused to some
degree.
Components of Curriculum
SECTION I
• Welcome and Introduction
• Pre-Test
• Group Contract
• Introduction to Balanced and Restorative Justice (Information on balanced and
restorative justice introduces the concept that the juvenile justice system has
responsibilities to victims and communities as well as the offender.)
SECTION II
• Impact of Crime Role-Play (Role-playing the impact of a crime teaches offenders in a nonthreatening way some of the common emotions victims may experience.)
• Feelings Victims and Community Members Experience

SECTION III
•
•

•

Names, Faces and Hearts (This component uses a circle process to help offenders become
aware of the actual harm done to the victim in their specific case.)
Apology Letter (Lastly, offenders have the opportunity to apologize in writing for their
behavior. The letter may or may not be actually sent to the victim, depending on the
victim’s wishes.)
Post-Test
Who is eligible to participate in IOC?

In order to be eligible for the Impact of Crime Class, juveniles must admit guilt for the crime for
which they were charged. Juveniles with offenses of a sexual nature are not eligible to participate
in the Impact of Crime Class.

APPENDIX C
Comparison of IOC Workgroup Studies
Iowa

Florida

Ohio

Colorado

Delaware

Risk Assessment
Used?

Yes

No

All High Risk

No

No ("Level 4" & "Level 5"
Facilities referenced, but
levels not defined)

Stages of Change
referenced?
Pre/Post Test Used?
Goals

Yes

No

Yes

Yes

No

Yes

Yes

Yes (66 Items)

Yes

Yes

Lower recidivism;
Increase pro-social
attitudes

Greater knowledge of impact
on victims; Increase
empathy; decrease antisocial
thinking

Reduce blaming; Increase
responsibility; Increase
empathy; Increase awareness
of negative impact on the
victim

Gain knowledge of
victimization; Increase
empathy; Gain or
increase accountability;
Reduce victim blaming

Reduce recidivism

Victim Voice/
Participation?
Adults or Juveniles?
Responsivity Factors
Noted?

Not Noted

Yes

Yes

No

Yes

Adults

Juveniles

Adults

Adults

Adults

Yes

No

Yes

No

Some = Younger
offender = More change

EBP?
Based on CA Youth
Authority
Curriculum?
Limitations?

Yes

No

Yes

No

Yes

Yes

No

No

Yes

• Only position
paper
• Not researchbased
• Readiness for
change not
assessed
• Noted only to be
applicable to IA
DoC prisoners
•

• No indication of Risk Level
Assessment
• Only designed for
placement youth
• Test group size decreased,
changed outcome
• Facilitator preparation &
consistency not present
• Pre & Post test only quasiexperimental
•

• Only intended
for/delivered to High Risk
offenders
• Not able to track
transferred/released
participants, so results
were skewed
• Substance Abuse/Addiction
questions were confusing
to participants
•

• Risk Level & crime type
not controlled for
• Measurement for
Victim Blaming was
minimized
• Looked at 10 different
locations across 4
states – brings up
consistency & Fidelity
issues
•

• Philosophy does not
include Community &
Offender
• No Risk-Needs
Assessment
referenced
• Recidivism results
skewed because they
included Violations as
new offenses
•
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Iowa

Florida

Ohio

Colorado

Delaware

Results and/or
Findings?

• Noted to be
compliant with
EBP “For the most
part”
• Responsivity
Factors used
• Does contribute to
lower Recidivism
Rates

• Increased Empathy & Pro
social attitudes shown
• Debriefing with
participants after speakers
was essential in helping
participants with new
thinking

• Reduction in Victim
Blaming
• Increase in Responsibility in
females
• Increased willingness to
change females
• Increase in knowledge of
effects of crime on victims
& family members

• No change in Personal
Accountability
• No change in Victim
Blaming
• Increased knowledge
of Victim Rights
• Increased knowledge
of Criminal
Victimization

Notes and/or
Comments

• Noted that Mental
Health & prior
victimization issues
should be
addressed BEFORE
beginning IOC
Classes
• Internal and
External
evaluations need
to be done to
determine that
“the right offender
is in the right place
to be in the right
programs”

• Participants indicated the
importance of guest
speakers
• Broader staff overview
training important for
reinforcing lessons
• Facilitators need to realize
they’re a tool to facilitate
change & different
thought processes

• Female needs differ from
male needs, so femalespecific chapters on Female
Domestic Violence &
Female Sexual Offenders
were developed
• Developed a
Forgiveness/Making
Amends portion

• No information about
Curricula studied, so
no reference points
provided
• Suggestions made to
use Carey Guides
before beginning
classes (Antisocial
Thinking, Empathy &
Moral Reasoning
Workbook)

• Reduction in
recidivism
• Decrease in
disciplinary infractions
• Females showed more
willingness to change
• Younger offenders
showed more change
• Participants indicated
that support from
family and community
helps
• Victim Voices used –
speakers and video of
victims as part of
curriculum
• Ripple Effect noted as
being discussed
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PA SPEP QUALITY MEASURES 5.0
Name of Provider:
Victim/Community Awareness – 2009 (short version)
Program Name:

SPEP ID#:

Date of Interview:
8/22/17

Lead County:
Val Bender, Susie Blackburn, Shawn Peck

JJSIS/JPO:

20 Point Quality of Service Checklist: Each item is worth 1 point.

Protocol:

Recommendations:

Written protocol/manual
This is in place
exists describing the service to
be delivered

Based on this review
All manuals currently
these manuals will need in use must be
to be updated.
updated

Describes the service by
process/topic/lesson/session

Same

These remain the same There should be no
major changes in
these

Identifies population and risk
factors targeted for the
service

This needs to be
identified – This
service is intended to
be delivered by
probation population
– first time offender
low/moderate risk –
best practice would
be for youth to get
this service prior to
residential care –
*the longer
curriculum will also
need the population
identified

Population and risk
factors targeted for the
service will be identified
and included in the
guidelines.

The Fidelity
Observation Form is
completed by the cofacilitator on the
facilitator for each
section and validates
that the section was
delivered as intended

Determine the version
of the Fidelity
checklist(s) which will
be used and when

Documentation or evidence
that the protocol/manual is
being used or referenced
during service delivery

1

Status:

Develop Guidelines
based upon the
approved
recommendations
and completed
enhancements

Guidelines need to be
developed based on the
approved
recommendations and
completed
enhancements

In-process
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Manual/protocol is reviewed
and updated at
predetermined timeframes
(yearly, semi-annually, etc.)

Facilitators must
Each Manual has the
verify with the
date on the front cover
developer (PCCD)
that the latest
version is being used

Staff Training:
Minimum education or
equivalent experience
requirements identified
to deliver the specific
service

Specialized training is
required in order to
deliver the service and
documented

Assign responsible
party to address
reviews and updates
to the training
Manuals

Recommendations:

Status:

Group facilitation
training and/or
equivalent experience is
necessary in order to be
trained to deliver this
service - JPO is required
to have at least 2 years
of experience – Val/Sue
will develop a test at the
end of the training for
facilitators – consider
insourcing adult
education expert to
assist with the
development of this test

Val/Sue will develop a
test at the end of the
training for facilitators –
consider insourcing adult
education expert to
assist with the
development of this test

Develop an evaluation
to be used at the end of
the training to assess
the knowledge and skill
the participants have
gained through the
training.

Yes – this is in place –
consider the expansion
of training hours in order
to refresh group process
and emphasize Impact
of Crime – * for in-house
training Fidelity
Observation Form is
utilized to identify
booster training needs
and deficits

consider the expansion
of training hours in order
to refresh group process
and emphasize Impact
of Crime

Completed

- Facilitator Trainer
Manual will specify
supervision model and
appropriate procedures
– 3 Levels (1) Master
Trainers (Sue/Val) – (2)
Agency Trainer – (3)
Facilitators

Amend the Manuals

consider insourcing
adult education expert
to assist with the
development of this test

Delivery staff are trained Yes – only those who
to deliver the service
pass the test will receive
and documented
a certificate - Facilitator
Trainer Manual will
specify supervision
model and appropriate
procedures – 3 Levels (1)
Master Trainers

1

The Victims Services
Committee approved
the expansion of the
training days from 2 ½ to
3 full days. (for
facilitators training)

The supervision model
and appropriate
procedures will be
specified in each of the
training manuals:
There are 3 Levels

APPENDIX D
(Sue/Val) – (2) Agency
Test must be developed (1) Master Trainers
Trainer – (3) Facilitators
(2) Agency Trainers and
– Sue mentioned the
(3) Facilitators
benefits of incorporating
various resources that
have been developed
(BINGO/Video)
Additional
booster/refresher
training, or ongoing
training in service
delivery is required and
documented

Annual booster training
will be required to
maintain Training of
Facilitators status – a
Toolkit will be provided
that includes all: (1) All
resources that would be
needed for internal
Training (2) All resources
needed for Supervision
(forms/schedules/proce
sses) (3) policies and
response to drift templates that provide
flexibility to be agency
specific yet maintain
fidelity of the model and
documentation for all
mentioned above –
Booster training content
is identified from
completed Fidelity
Observation Form – Val
suggested that we have
a Booster Training to
include the resources

Supervisors are also
It is recommended that
trained to deliver the
the supervisor attends
service and documented the facilitator training or
a shorter version that
emphasizes: (1) Impact

Booster sessions must
be discussed, provided
and coordinated.
Leadership needed
here!

Booster trainings are
imperative.

Booster training content
is identified from
A responsible party (org)
completed Fidelity
must be assigned
Observation Form – Val responsibility
suggested that we have
a Booster Training to
include the resources
a Toolkit will be
developed that includes
all: (1) All resources that This is in-process
would be needed for
internal Training (2) All
resources needed for
Supervision
(forms/schedules/proce
sses) (3) policies and
response to drift templates that provide
flexibility to be agency
specific yet maintain
fidelity of the model and
documentation for all
mentioned above –
Supervisors may attend In - Process
the facilitator training at
any time.
A training session will be
developed for a more
1
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of Crime (2) Overview of limited/shorter version
the Curriculum
that emphasizes:
(1) Impact of Crime
(2) Overview of the
Curriculum

Staff Supervision:

Recommendations:

Status:

Fidelity Observation
Form – form is to be
reviewed by the
supervisor of the service
who is required to
directly observe a
minimum of one session
of this service each
quarter or more
frequently and complete
Fidelity Observation
Form on the facilitator

The completed FOF’s
from the co- facilitators
shall be given to the
Supervisor/Coordinator
for review.
The
Supervisor/Coordinator
shall directly observe a
minimum of one session
of this service each
quarter or more
frequently and complete
a Fidelity Observation
Form on the facilitator

Supervisors monitor
delivery staff on fidelity
to the model/protocol
and quality of service
delivery

Via Fidelity Observation
Form – form is to be
reviewed by the
supervisor of the service
who is required to
directly observe a
minimum of one session
of this service each
quarter or more
frequently and complete
Fidelity Observation
Form on the facilitator

Monitoring of staff on
fidelity and quality is
documented

Via Fidelity Observation Completed Fidelity
This shall be included in
Form (FOF) which is
Observation Form (FOF) the Guidelines.
completed by cowill be on file
facilitator on the
facilitator and turned
into the supervisor for
review

Monitoring of
adherence to
protocol/manual occurs
at predetermined
timeframes (weekly,
monthly, etc.)

Agency needs a
scheduled supervision
process that includes
routine review of
completed FOF and
direct observation

The agency shall
develop a scheduled
supervision process that
includes routine review
of completed FOF and
direct observation

Consideration should be
given to the
development of
templates/samples for
agencies/programs to
reference.

Written feedback is
provided by supervisor
to those delivering
service

Completed FOF should
be reviewed by
supervisor and
facilitator to ensure
fidelity and skill
development –

Val/Sue to ensure
facilitators are training
and implementing
service correctly

Consider the
development of a review
process to ensure
facilitators are training
and implementing
service correctly

1
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Performance
Evaluations are, in part,
based on an assessment
that service is being
delivered as designed

Ensure that there is a
direct reference of
service delivery in yearly
staff evaluations

Performance
evaluations for
facilitators should
include an assessment
of their provision and
involvement of the
VCAC Program

Recommend to the Stage
4 Workgroup to include
a reference to this.
Consider developing a
sample tool that would
assist counties in this
task.
Consider incentives;
financial or otherwise for
staff providing these
facilitator services.
Critical

Organizational
Response to Drift:

Recommendations:

Written
procedures/policies in
place to identify departure
from delivery protocol

Develop templates of
policies/procedures for
agencies to use and
make specific to meet
their agencies’
requirements – share
examples

Examples and
Templates of
policies/procedures for
agencies to use to
develop their own

Evidence/documentation
that written
procedures/policies are
utilized

Record to verify that
Need examples and
the policies/procedures samples
are implemented – for
example (meeting
notes)

Policy/practice has
specific, corrective action
steps (other than
individual staff
performance review
documentation) to be
taken should there be
“drift” in service delivery
(an if-then approach)

Emphasis is placed on
the service delivery vs.
staff performance
although staff
performance may be a
factor of consideration
(example group
structure is lacking)

Data is collected on the
service provided (process

Pre and Post Tests are
developed but may

Pre and Post tests to be
reviewed and finalized
1

Develop a template of
written policies and
procedures for
agencies/programs.
Include all referenced
provisions.
Develop a checklist
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data, outcome data, peer
reviews, feedback from
youth and families where
appropriate)

Effectiveness of service is
evaluated and monitored
regularly; data and/or
feedback is used by staff
to adapt or enhance the
service delivery

need to be revised to
be objective and to
identify if the youth’s
knowledge of Victim
Awareness increased –
Adam’s County
developed a test that
could be used
Pre and Post-Tests are ??????
reviewed by Val/Sue to
identify how the service
could be improved –
this could apply to
training or curriculum
changes such as
language enhancement
– Val asked about
outcomes and how the
pre and post tests could
be evaluated in the
future – she
emphasized the value
to inform the public
how the Juvenile Justice
System is teaching
youth that they harmed
others and are repairing
that harm

1

Pre and post tests are in
the process of
examination and
revision.

A data collection
system must be
developed.

